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Last month, the Chief Executive announced Hong Kong's first Five-Year Plan
and the 2026 Policy Address, charting the course for Hong Kong's medium-
and long-term strategic development. The Housing Society (HS) fully supports
the directions outlined, including accelerating the development of the
Northern Metropolis, achieving higher living standards, increasing housing
supply, optimising public housing resources, building a thriving age-friendly
society, and applying smart technologies to enhance the speed and quality
of housing production. As a close partner of the Government, HS will play a
more active role in integrating into the overall national development. We will
continue to address Hong Kong’'s long-term housing development needs,
create a livable environment, and deliver housing that places equal emphasis
on quality and quantity.

While maintaining our focus on Hong Kong, we are also actively broadening
our horizons. Following our visit to Beijing in May this year, | led a delegation
comprising HS Members and the management team on another visit to
Chinese Mainland in July. During the trip, we called on the Bureau of Housing
and Urban-rural Development of Zhuhai and conducted site visits to a local
real estate enterprise and its housing projects. The trip brought us with
deeper insights and fresh inspiration on smart homes, ageing in place, and
intergenerational harmony. We will continue to deepen exchanges with
Chinese Mainland cities, particularly those in the Greater Bay Area, sharing
our experience and learning from the best practices of different cities in
enhancing quality of living.

Estate redevelopment is one of our key priorities in improving the quality of
living. We are now advancing ahead our redevelopment projects in an orderly
manner, including Ming Wah Dai Ha, Yue Kwong Chuen, Kwun Tong Garden
Estate (KTGE), and Chun Seen Mei Chuen. In August this year, residents
affected by the redevelopment of KTGE Phase Il began a new chapter with
ease and comfort as they started moving into Avis Tower (Tower 1), a brand-
new rehousing block located just a block away from their former homes. This
rehousing arrangement has fulfilled the residents” aspiration for rehousing
within the same district, enabling them to remain connected to their familiar
community and maintain their existing social networks.

Alongside redevelopment HS is committed to preserving the collective
memories of estate life cherished by residents over the years. Through
our Cultural Heritage Preservation Programme, we document the history,
architectural features and personal stories of the estates undergoing
redevelopment. These efforts aptly demonstrate that estate redevelopment
goes far beyond just upgrading ageing buildings, it also underscores the vital
needs of creating people-centric and inclusive communities.

On the corporate front, HS convened its Annual General Meeting last month,
during which members of the new-term Supervisory Board were elected and
members of the new-term Executive Committee were appointed. | warmly
welcome our newly-joined members and wish to thank all members for
contributing their professional knowledge, extensive experience and strategic
advice to guide HS's long-term development. At the same time, we are
dedicated to nurturing a vibrant new generation for sustainable development.
At the graduation ceremony for 50 summer interns in August, | was delighted
to learn how conscientiously the students had embraced new challenges
and opportunities to learn. | trust that this internship journey will deepen
their understanding of housing-related work, subsequently inspiring them to
bring fresh ideas and fresh energy to Hong Kong's housing and community
development. Building on our legacy, we will continue to move forward with
a people-centric approach while embracing innovation. By partnering with all
sectors of the community, we will drive and advance Hong Kong’s high-quality
development in concerted effort.

Prof Ling Kar-kan
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Housing Society Today is a quarterly newsletter published by the Corporate Communications Section of the Hong Kong Housing
Society, with an aim to share the latest corporate news with our stakeholders, business partners and the community. Reproduction
of any contents must be properly acknowledged.
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The newly-completed Avis Tower (Tower 1) is located HS Director (Property Management) Sanford Poon (far right) and Corporate

just across the street from KTGE.
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Communications Director Pamela Leung [far left) visit residents Mr and Mrs
To at Avis Tower (Tower 1), wishing them happy living in their new home.
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Rebuilding Homes, Preserving Community Bonds

Since completing Hong Kong's first rental estate in 1952, HS has been keeping
pace with the times to provide better homes to meet the housing needs of
citizens across different generations. Today, 10 of the rental estates under HS
have surpassed the half-century mark. Estate redevelopment now ranks among
HS’s key priorities.

REZE MABR

Same-district Rehousing Reflects People-centric Approach
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As the first step in the redevelopment process, a suitable rehousing site must
be secured for affected residents. In August 2026, residents affected by the
redevelopment of Kwun Tong Garden Estate (KTGE] Site Il (Phase I} started moving
into a decanting block in the same district, Avis Tower (Tower 1). While remaining
connected to the community they have long called home, the residents are set
for a new chapter in their lives as they comfortably settle into a better living

environment.


https://www.hkhs.com/tc/media/press_release_detail/id/559
https://www.hkhs.com/tc/media/press_release_detail/id/559
https://www.hkhs.com/en/media/press_release_detail/id/559
https://www.hkhs.com/en/media/press_release_detail/id/559
https://enews.hkhs.com/issue115/video/p4.mp4
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Building an Intergenerationally Inclusive Community
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HS Director (Property Management) Sanford Poon welcomed the new residents,
joining them on a visit to their new homes and a tour of the building’s facilities.
“Our rehousing arrangement has fully addressed the residents’
aspiration for settling in the same district. With the old and new homes being
just across the street, the arrangement fosters the continuity of community ties
and neighbourliness.”

Poon said,

To support residents through the transition, HS has appointed a dedicated
social service team to assist the residents throughout the relocation process.
In addition to a one-off removal allowance, residents relocated to Avis Tower
(Tower 1) will also receive rent concessions during their first four years of
residence, starting with a 40% rent reduction in the first year, followed by
diminishing discount percentages year by year before returning to full rent
payment in the fifth year of occupation.
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=

Located on Ting On Street, Avis Tower (Tower 1) is a 27-storey residential
building offering 371 rental units in a variety of layouts suitable for one- to two-
person households, three- to four-person families, and families with up to six
members. The development also features a podium garden, public recreational
areas and a car park, providing residents with a comfortable and well-equipped
living environment.

The new building embodies HS's commitment to promoting ageing in place for
all and intergenerational solidarity. Elderly-friendly design elements have been
incorporated throughout the flats and common areas. Light switches are set
at a waist-height level for greater convenience, while four matching thematic
colours are used for kitchens, bathrooms, as well as mailboxes and corridors to
enhance wayfinding. Recreational facilities in the podium garden are designed
for people of all ages and abilities, including wheelchair users, so as to create
a harmonious and inclusive community environment.

BREE-EEFER—ZXNHEE
REERE -

The Yam family look back at their old home at KTGE, now just a
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New residents of Avis Tower [Tower 1) experience the inclusive
recreational facilities at the podium garden.

block away from their new flat in Avis Tower (Tower 1).
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Keeping Community Memories Alive
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With aged housing estates and old neighbourhoods undergoing a facelift
through redevelopment, the collective memories cherished by residents
over the decades are set to stay. To preserve these invaluable community
legacies, HS launched its Cultural Heritage Preservation Programme in 2022

to document and preserve the history, architectural features and collective
memories of its rental estates under redevelopment.

At the newly completed decanting block, Avis Tower (Tower 1), the Programme
has come to life through a striking mosaic mural titled “Avis in the Garden”.
Created as a collaborative project among KTGE residents, members of the HS
Academy Alumni Club and renowned local illustrator Stella So, the artwork
draws inspiration from the estate’s five iconic “Bird Blocks”, featuring
swallows, magpies, larks, thrushes and peacocks from which the buildings
derive their names. Displayed in the lobby of Avis Tower (Tower 1), the mural
serves as a lasting reminder of the estate’s history and community spirit,
ensuring that the treasured memories will live on in the hearts of residents in
their new homes.

Not just the KTGE Site Il (Phase 1) redevelopment, the Programme also covers
other ongoing estate redevelopment projects. At Yue Ying Lau, the decanting block
developed for residents affected by the redevelopment of Yue Kwong Chuen (YKC],
five artworks crafted with traditional Chinese bamboo-weaving techniques are on
display. The artworks were co-created by residents and bamboo artist Cindy Tai,
drawing inspiration from the estate’s fishing village heritage and maritime roots.
At the Ming Wah Dai Ha (MWDH) redevelopment, the first implementation site of
the Programme, HS has preserved the estate’s rich historical legacy by collecting
stories from residents through community records and oral history, while
documenting the estate’s distinctive hillside architecture features and drawings.
Upon completion of the entire redevelopment, a dedicated exhibition space will be
set up to display unique artifacts from the old estate, such as vintage mailboxes,
commemorative plaques, and patterned ventilation blocks.
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Five artworks created with
traditional Chinese bamboo-
weaving.craftsmanship are now
on display at Yue Ying Lau.

BE(MEER)BRM(L£D)  hEEE(WEER)BEE(L—) CEERNRERGE
=ERE -

HS Director (Property Management) Sanford Poon (second from left), Assistant Director
(Property Management) Chris Yeung (far left], Corporate Communications Director Pamela
Leung (far right), and Assistant District Officer (Kwun Tong] Cally Yau (second from right)
unveil the mosaic mural at Avis Tower (Tower 1).


https://www.hshousingstory.net/
https://www.hshousingstory.net/
https://www.hshousingstory.net/

EBERE
COVER STORY

FEZEERESEY - BEIE

Redeveloping Estates for Better and Happier Lives o

ERIREERHERINMEIMEEIEE > 8 HS is pushing ahead with four estate redevelopment projects in an ordleirgl*-‘g'&h
EHHEARE XM« BEIEEARE(Z manner, including MWDH, YKC, KTGE Site Il and Chun Seen Mei Chuen
HIREZXMN - LHEEHLBEKNWE (CSMC). Moving from estates completed half a century ago throu'g"h,ylgf_énd-;v G

M FEHNRAEAE  r BE/AEERES  new decanting blocks and to the ultimate modern communities after

BRHIRKR R FERYBABMZALBMN  redevelopment, residents can enjoy more comfortable and higher-quality

HE o FRESEEE REEENEE  accommodations and an upgraded living environment with comprehensive

FBFRFM4AFERE  TEMRRMEEE - facilities, while staying connected to their community and neighbours without
having to leave their familiar neighbourhoods.

IEEEE R —fE
Avis Tower (Tower 1)
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Completed in March 2026, Avis Tower (Tower 1) accommodates
residents from Hay Cheuk Lau and Yin Chee Lau in KTGE Site II.
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Lok Chun Lau in Kai Tak is the decanting block for residents
affected by the redevelopment of CSMC. The affected residents
are being offered rehousing options in Lok Chun Lau, Yue Ying
Lau or other Group A rental estates under HS. The rehousing
arrangement is expected to be completed in the first half of 2028.

BERAE
Yue Ying Lau
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Yue Ying Lau, the rehousing block developed in support of the
YKC Phase | redevelopment, welcomed its first residents in
August 2025. The current redevelopment phase covers Shun
Fung Lau, Pak Sha Lau and Hoy Kong Lau, with completion
slated for 2034.

BEXEFE—HER
’ > ’ > > MWDH Phase | Redevelopment
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HEAT » SERRTART ATIRHEA93, 900 A R BB M EE BB AL -

The redevelopment of MWDH commenced in 2011. The first
phase, comprising 966 rental units, was completed in 2021,
while superstructure works for the second phase are now
progressing in full swing. Upon completion, the three-phase
redevelopment project is expected to provide approximately
3,900 rental units and subsidised sale flats.
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New Term of HS Supervisory Board Commences
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HS held its 2026 Annual General Meeting (AGM)
on 4 September 2026, at which members of
the new-term Supervisory Board were elected.

Following the AGM, the newly elected Supervisory '
Board convened its first meeting and appointed F—EEFSEE
members of the new-term Executive Committee. Newly-elected Members of the Supervisory Board

As a non-profit organisation governed by Members, HS adopts a two-tier governance structure comprising a Supervisory Board
and an Executive Committee. The Supervisory Board determines the mission, vision, core values and guiding principles of
HS, and oversees nomination, appointment and audit functions. The Executive Committee formulates business strategies and
policies to achieve the mission and objectives of HS, and monitors the performance of the Management.

EEEEHEEFEEERS (2026/2027) EEEEHEHNITEREERE (2026/2027)
Supervisory Board Members of Hong Kong Housing Society (2026/2027) Executive Committee Members of Hong Kong Housing Society (2026/2027)
ZE & Chairman ZE & Chairman
1. ERHBHIE ses Prof Ling Kar-kan sss 1. EREHIE ses Prof Ling Kar-kan sss
BIEFE Vice-Chairman BIZEE Vice-Chairman
2. REIRESEAE Mr Lincoln Leong Kwok-kuen Jp 2. REIRESEAE b Mr Lincoln Leong Kwok-kuen Jp
&8 Member &8 Member
3. REBEERE Mr Kenneth Chan Chi-yuk 3. [BEFAESLLE s8s Mr Au Choi-kai sgs
4. PBREREEICHE ss up Mr Walter Chan Kar-lok sgs, Jp b, EFETHIZ MM, P Prof Eddie Hui Chi-man mH, Jp
5. BREIMESEAL Mr Desmond Chan Kwok-kit 5. MRIRBLL sss Mrs Sylvia Lam Yu Ka-wai sss
6. AEEIEN Mr Brian Chau ™ 6. BIFFRERIZAM mH, P Sr Serena Lau Sze-wan mH, Jp
7. (AEBHEEN Prof He Shenjing M 7. RRBXL Ms Anita Leung Ping-fun
8. BAVATLZAD ses. P Ir Edgar Kwan Chi-ping Bss, Jp 8. RETHIFW Prof Angela Leung Yee-man "2
9. MREELLE Mr Francis Lam Ka-fai 9. Z{E{THEA Bes, PNV Mr Laurence Li Lu-jen BBs, Jp N2
10. MoKfBSEE Mr Wallace Lam Wing-ted 10. RBRREZRIZV Prof Philip Lo Kai-wah N1
1. ZIEHBZEIE e Prof Lau Kwok-yu Jp & PXE 8 Ex Officio Member
12. BIXE &L s Ms Julia Lau Man-kwan Jp 1. AL e Miss Charmaine Lee Pui-sze Jp
13. BIEZEKEN Mr Alex Lo Ching-yuen 2 (BBRBITEEBMEERR  (Permanent Secretary for Housing cum
14, STERTR Ir Man Wai-ming ﬁ%%ﬁ%@;&%gﬁl Director of Housing, HKSAR Government)
15. B0 BT sps Sr Kenneth Pang Tsan-wing sss E R ITEHER 3R BITHEE2 S Chief Executive Officer and Executi_ve Director, HKHS
16. FEERZ L oss, PV Miss Annie Tam Kam-lan cBs, Jp N2 12. BRERD5RAE Mr James Chan Yum-min
17. SLLBIRAEED Sr Prof Wong Bay M EZ(EZE Re-appointed member
18. EiRWBIAL sps, up N2 Mr Stanley Wong Yuen-fai sgs, Jp N2 "2 #ZMEZE Newly appointed member
19. &k =+ Ms Theresa Yeung Wing-shan L _ -
Sy e pprees Yeung ng-one B 52025 26 F R R AT R RS DER A AR A AT LR -
EZE8 Ex Officio Member The HS 2025/26 Annual Report and Sustainability Report have been
21. FMFFLZL e Miss Charmaine Lee Pui-sze Jp released at the AGM.
(EAESNITHER/FEERE (Permanent Secretary for Housing cum
EUNERFKEEEER) Director of Housing, HKSAR Government)
22. BRERLE p Mr Maurice Loo Kam-wah sp

2025/26 FE3H
2025/26 Annual

2025/26 RIS ERRBRE

(EASITREBR/FHKRAEE (Director of Lands, HKSAR Government)
fokiny 2025/26 Sustainability

23. EFEZHEAE p Mr Tom Yip Chi-kwai sp L]
(BBRATTERREBUTAEEIE (Director of Planning, HKSAR Report Report
ER) Government)
24. fAISEIESEA sp Mr Ho Chun-hung Jp
(BBRTTHRBIETE (Director of Buildings, HKSAR
ER) Government)
BiHTBHERFENITHEEE Chief Executive Officer and Executive Director, HKHS
25. BR&RGEE Mr James Chan Yum-min

N FI®ZE S Re-elected member
N2 S Newly elected member



https://www.hkhs.com/en/media/press_release_detail/id/562
https://www.hkhs.com/tc/media/press_release_detail/id/562
https://www.hkhs.com/tc/media/press_release_detail/id/562
https://www.hkhs.com/home/pdf/ar2026/index.html
https://www.hkhs.com/home/pdf/sustainability_report/2026/index.html
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Institute of Planners.

Development Bureau.

sRiGHI &t BBS
Ms Amy Cheung Yi-mei, BBS
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FEAHRBIE @ RELTEALYEAZESERE - WEBEREMEMERRRERE -
Ms Amy Cheung Yi-mei, BBS, is the Immediate Past President of The Hong Kong
Ms Cheung is a town planner by profession. She is a Fellow member of The

Hong Kong Institute of Planners and a Registered Professional Planner in
Hong Kong. She was Head of the Energizing Kowloon East Office under the

As for public service, she is a member of the Antiquities Advisory Board and was
the Vice Chair of the Planners Registration Board.
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Dr Daniel Chun is the Vice-President and Chairman of the Research and
Blueprint Committee of Smart City Consortium and a full-time faculty
member at The Hong Kong University of Science and Technology (HKUST)
Academy of Interdisciplinary Studies.

Dr Chun has co-founded, invested in, and mentored numerous technology
ventures, including Real Matter Technology Ltd (a HKSTP startup) and Art
Group Ltd (a company that has developed the OpenHeart mobile silent auction
platform for charity fundraising). Currently, he is leading the R&D effort with
his HKUST students in Art Growth Limited, one of the first ArtTech startups
funded by the HKUST Technology Start-up Support Scheme for Universities
(TSSSU). He is also teaching Art Business, Entrepreneurship and Smart City
Development courses at HKUST.
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Dr Wilton Fok is the Associate Dean of the Faculty of Engineering and the Director
of the Sport Artificial Intelligent Lab of the University of Hong Kong. His team
focuses on R&D of Al technologies and applications for property management,
construction site safety, hostel safety and security, swimming pool drowning
detection, etc. His various Al projects were also awarded the Hong Kong
Information and Communications Technology Award in 2021 and 2022. In 2023,
Dr Fok led his team to the International Exhibition of Inventions of Geneva and
received two Grand awards and a Gold award.

Dr Fok served on the Town Planning Board, the Town Planning Appeal Board, the Appeal Tribunal of the Buildings Ordinance,
the Transport Advisory Committee, and the Consumer Council.

Dr Fok holds a Bachelor of Engineering, a Master in Engineering and a Master in Environmental Management from HKU, a
Master of Business Administration from the University of Cambridge, and a PhD from the Renmin University of China. He was
conferred the Best Teacher Award by the HKU Faculty of Engineering, the Faculty Knowledge Exchange Award and University

Teaching Excellence Award.
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Mr Arthur Lee, MH, is the Chief Executive and Registrar of the Hong Kong Institute
of Certified Public Accountants (HKICPA). Mr Lee has over 30 years of experience
in accounting, finance, strategy, governance and risk management. He was the
Director of Finance and Risk Management of CLPe Solutions Limited and the
Assistant President of CGN New Energy Holdings Co., Ltd.

Mr Lee holds a Bachelor of Engineering from The Chinese University of Hong
Kong, an MBA from the University of Warwick, a Master of Corporate Governance
from The Hong Kong Polytechnic University, a Bachelor of Laws from Manchester
Metropolitan University, and the People's Republic of China Legal Professional
Qualification. He is a Fellow of HKICPA, a CFA charterholder, and a Chartered
Secretary.

Mr Lee is currently serving as a Council Member and Treasurer of The Hong
Kong Polytechnic University. He was awarded the Medal of Honour by the HKSAR
Government in 2023.
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Mr Arthur Lee Kin, MH
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2026-2028 Domestic Rent Review Announced
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HS Chairman Prof Ling Kar-kan (eighth from right) and Vice-
Chairman Lincoln Leong (seventh from right) lead a delegation
visit to the Bureau of Housing and Urban-rural Development
of Zhuhai, where they are greeted by the Bureau Director Tian

Jianhua (ninth from left).
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The rent for the rental estates under HS has been increased by 2.85%, effective
for the period from 1 October 2026 to 30 September 2028. After adjustment,
the monthly rent per household will go up by about HK$73 and HK$200 on
average for HS’s Group A and Group B rental estates respectively. However,
newly completed rental estates over the past two years, including Yue Ying Lau

in Aberdeen, Eminence Tower 1 in Hung Shui Kiu/Ha Tsuen, Sierra Tower in
Fanling and Avis Tower (Tower 1) in Ngau Tau Kok, are not covered in this round
of rent review. Tenants who encounter short-term financial difficulties can apply
for a rent reduction of 25% or 50% under HS’s Rent Assistance Scheme.

Led by HS Chairman Prof Ling Kar-kan and Vice-Chairman Lincoln Leong,
a delegation of HS Executive Committee Members and management visited
Zhuhai on 31 July 2026. The delegation exchanged views with the Bureau of
Housing and Urban-rural Development of Zhuhai on, among other things,
smart living, ageing-in-place, and intergenerational harmony. They also
visited a local real estate enterprise and its housing projects.
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https://www.hkhs.com/en/media/press_release_detail/id/560
https://www.hkhs.com/tc/media/press_release_detail/id/560
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Caring for Staff During Summer Heat

SESH  BEHHBEE - EWEME  As Hong Kong was hit by heat waves in August, the Property Management
TR T AHNEEMBA - WEEIE  Division distributed fruits and drinks to frontline colleagues and service
HApRRASMRFEAMBE TIRFE/K  contractors, reflecting HS's commitment to the health and well-being of its
RN H MEBEERILAEELDNE employees and outsourced workers. Meanwhile, a number of heat precautions
TIMEBERZERERR  BFEALKR have also been adopted by the Projects Division at its construction sites, such

REBSINAKREZEZHE - 2 EEAHEA as providing cool rest spaces for workers, sharing information on heatstroke
o B TOKREB F - prevention and hosting “Fruit Day” events.

R REEs (2B ) BIRRR A RARE X E/KRANARG, EiHIR A RE L ERE it TARBHEEKR
HS Director (Property Management) Sanford Poon Projects Division delivered fresh fruits to site workers to help beat the
presents fruits and drink to a frontline employee. summer heat.

SRR S
Promoting a Thriving Age-friendly Lifestyle
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HS participated in the 11% Golden Age Expo
and Summit, organised by the Golden Age
Foundation from 30 July to 1 August 2026. James
Chan, HS Chief Executive Officer, attended the
opening ceremony as one of the distinguished :
guests, while Kitty Chau, HS Social and Elderly !
Wellness Director, shared her insights on HS’s :
one-stop “ageing-in-place” services in a forum E

ABARERRERROERE (£)\) 2EEHRAN "B EEEHARBEERES |
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Algernon Yau (eighth from left), Secretary for Commerce and Economic Development, visits
HS's booth at the 11" Golden Age Expo and Summit and pictures with HS Chief Executive
Officer James Chan [(eighth from right), Social and Elderly Wellness Director Kitty Chau (sixth
from right), and other guests.

session. An exhibition booth was also set up
to showcase HS's age-friendly facilities and
gerontechnology, drawing nearly 1,800 visitors.
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Visit our LinkedIn for more r Snivy

ER—EHREXFRRFEEIMN > EHEBMHAE  Reflecting its commitment to maintaining close ties with the industry, HS
BHFELZEEE  FHEEBEREAMIES - AF  management team was invited to various events in recent months. Sharing our
BEF - EEXR EERES ThL2 MY  experiences in promoting intergenerational harmony, sustainable housing,
XEHER M HEARIMLR > HLEHS)  elderly housing, building construction, site safety, and property management,
THERRE - we worked together with industry peers to drive the development of the industry.
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HS Chairman Prof Ling Kar-kan (front row, centre) officiates at the “Sustainable Residential Living Conference”, co-organised by CLP

Power and Hong Kong Science and Technology Parks Corporation, on 20 August 2026. During the event, he delivers a speech highlighting
HS’s commitment to providing a more comfortable and environment-friendly living environment for and promoting a greener lifestyle to
the public. Franco Cheung (front row, fifth from right), HS Director (Projects), also attends the event to share HS's strategies and practical

experiences in promoting sustainable public housing.
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HS Chief Executive Officer
James Chan (second from
right) attends the 30" Anniversary Forum organised by the Senior
Citizen Home Safety Association on 14 September 2026. Chan
shares how HS supports ageing-in-place and promotes community
inclusion by effectively leveraging gerontechnology.
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HS Director (Projects) Franco
Cheung speaks at the 15t
Anniversary Conference
organised by the Hong Kong Federation of Occupational Safety and
Health Associations on 28 August 2026, sharing HS's experiences in
utilising technology to enhance site safety.
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HS Chief Executive Officer James
Chan (second from right) speaks
at the “Asia-Pacific Network for Housing Research Conference 2026"
in Bali, Indonesia from 5 to 7 October 2026, sharing HS's strategic
approach to developing intergenerational communities through a
“mixed development model”.
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HS Director (Property Management)
Sanford Poon (second from right)
shares HS's experiences in promoting
smart property management, at the Property Management Summit,
co-organised by the Home Affairs Department and the Property
Management Services Authority, on 19 August 2026.


https://www.linkedin.com/company/hong-kong-housing-society/
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HS joined the InnoCarnival 2026, organised by the
Innovation and Technology Commission, from 24
October to 1 November 2026. A booth was also set up
at the exhibition to deepen public understanding of
HS's role as a “housing laboratory”, demonstrating
how innovative technologies, such as MiC
Collaboration Centres, the Central Office for Property
and Asset (COPA), are being established to foster
intergenerational harmony and enhance the efficiency
of construction and property management.
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i ' A delegation from the Health and
20264 A =tA08] Joveril N Welfare C‘Iommittee.of .th.e SEOL’Jl
F Metropolitan Council visits HS's
Elderly Resources Centre on 15
October 2026 to learn about our
achievements in promoting age-
friendly living.

—
-8

Tl sHelHIAIZ 4

R ERZEREER (B ) #88 (1)
XE1E ) B (Z£1) MBERRE (W%
B ) BRElE (200 ) 12026 F8 421 B
FYREERRE  8REFTEELE
BEDANE RPIMEEEEEIER
RPIRBE SRR A S HE

HS Chairman Prof Ling Kar-kan
(front row, centre), Director (Property
Management) Sanford Poon (fifth
from left), and Assistant Director
(Property Management) Chris Yeung
(fourth from left) welcome a property
management delegation on 21 August
2026. The delegation comprises
representatives from the Chartered
Institute of Housing Asian Pacific
Branch, the Property Management
Business Association Macao, and
the Macau Real Estate Management
Professional Technicians Association.
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The annual Management Forum of HS was held
on 7 August 2026, bringing together nearly
300 staff members of managerial grades or
above for cross-departmental exchanges.
This year, the forum took place in the form of
group discussions, allowing colleagues from
different divisions and sections to brainstorm
ideas around three core themes, namely
“Inclusive Community”, “Sustainable Living”,
and “Innovation”, and put forward valuable
suggestions to support HS's future development.
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HS Honoured for Forward Planning and Smart Management
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HS clinched two awards at the Hong Kong
Institute of Surveyors (HKIS) Awards 2026
presentation ceremony held on 13 August
2026 in recognition of our commitment to
innovation in planning, development and
property management. Casa Sierra, HS's
first DRE project, won the Silver Award
in the “Planning & Development” category, and the rental estate Kwun Lung Lau was named a “Finalist” in the “Property Facilities
Management & Maintenance” category. A “mixed development model” has been adopted for Casa Sierra, providing rental units,
Subsidised Sale Flats and Senior Citizen Residence Scheme units within one single site, with a view to creating an intergenerational
community. Kwun Lung Lau, an HS rental estate under a pilot scheme to create an “Intergenerational Smart Community”, pioneered
the application of the Internet of Things (loT), artificial intelligence (Al) and robotics technologies, winning industry acclaim for
enhancing management efficiency through innovative technology.

HS Chairman Prof Ling Kar-kan (sixth from left], Chief Executive Officer James Chan
(fifth from left), Director (Projects) Franco Cheung (third from left), and Assistant Director
(Project Management) Vincent Wong (fifth from right) attend the HKIS Awards 2026
presentation ceremony and receive the Silver Award in the “Planning & Development”
category on behalf of HS.


https://www.hkhs.com/tc/media/press_release_detail/id/561
https://www.hkhs.com/tc/media/press_release_detail/id/561
https://www.hkhs.com/en/media/press_release_detail/id/561
https://www.hkhs.com/en/media/press_release_detail/id/561
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Smart and Eco-friendly Property Management Earns Recognition
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Keeping pace with the times, HS has introduced smart
property management at Kwun Lung Lau, which, despite its

59-year history, has become a pilot estate for smart property
EHEEREERS 2026 F ERBYERBEEARRE " EEH—A
HAAEEIR  REE o

HS’s Kwun Lung Lau wins the Grand Award in the “Residential -
Public Rental Housing” category of the Quality Property and Facility
Management Award 2026.

management. In recognition of its outstanding performance,

Kwun Lung Lau received the most prestigious Grand Award E
in the “Residential - Public Rental Housing” category at the :

“Quality Property and Facility Management Award (QPFMA]

2026" presentation ceremony, jointly organised by The Hong
RIS E R T R
g o

Greenview Villa receives
the “Environmental
Efficiency Award”.

Kong Association of Property Management Companies and
The Hong Kong Institute of Surveyors Property and Facility
Management Division, on 27 October 2026.

In addition, in the presentation ceremony of the “Best Landscape
Award for Private Property Development 2026” organised by the
Leisure and Cultural Services Department on 7 October 2026,
Greenview Villa received the “Environmental Efficiency Award”
in the newly introduced Subsidised Sale Housing category in

recognition of HS’s outstanding greening efforts.
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Excellence in Construction Safety Recognised
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Reflecting its commitment to site safety and the continued enhancement of
construction safety through innovative technology, HS received the Bronze Award
in the "Best Safety Programme for Lifting Operation” category at the “Construction
Industry Safety Excellence Award 2026”, organised by the Occupational Safety and
Health Council on 9 October 2026. In addition, a total of 11 workers from three HS sites
were recognised for their exemplary safety performance across different operational
areas, including working at height, electrical works and lifting operations, setting a

benchmark for safety excellence in the industry.
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Outstanding Performance in Fostering Intergenerational Harmony
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HS strives to integrate the concept of intergenerational inclusion into its
core business areas to foster sustainable community development, and
these efforts have recently earned further recognition. We clinched the “No.1
Intergenerational Solidarity and Innovation Award” at the Headline No.1
Awards 2026 ceremony held on 28 August 2026, followed by our winning of
the “Intergenerational Solidarity and Innovation Award of Excellence” on 30
September 2026 at the Leadership Business Award 2026 ceremony organised by
the Now Business News Channel.

In February 2026, HS announced the launch of the “InterGen@HS"” campaign,
with the opening of Hong Kong's first purpose-built Intergenerational Play
Space at Jat Min Chuen. Casa Sierra, the Dedicated Rehousing Estate (DRE)
project completed in July 2025, stands as an exemplar of HS's commitment
to promoting intergenerational harmony. A “mixed development model” was
adopted for this housing project, offering a variety of housing types, including
rental units, Subsidised Sale Flats and Senior Citizen Residences Scheme
units, to fully cater to the needs of residents across different age groups.
Additionally, HS launched the “InterGEN Biz-net -Youth Start-Up” Programme
in 2025 to encourage start-ups to integrate business creativity with the concept
of intergenerational harmony.
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1 HS Chief Executive Officer James Chan receives
. “Intergenerational Solidarity and Innovation Award of
1 Excellence” at the Leadership Business Award 2026
I ceremony organised by the Now Business News Channel.
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HS Head of Policy
Research and Business
Innovation Nettie Ng
(second from right) and
General Manager (Corporate
Communications) Gary
Fu (second from Lleft)
receive the “No.1 Intergenerational Solidarity and Innovation Award” at the
Headline No.1 Awards 2026 ceremony on behalf of HS.
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44 HS Properties Accredited with Universal Design Certification
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To foster an inclusive community, HS attaches great
importance to the diverse needs of residents by adhering to
a “people-centric” philosophy in housing development. In
October 2026, a total of 44 HS properties were accredited
under the “Universal Design Award Scheme 2026/27" organised
by the Equal Opportunities Commission, recognising our
achievements in creating an inclusive living environment. They
included 18 Gold awards, 19 Silver awards and seven Bronze
awards. Among them, blocks A to E of Ming Wah Dai Ha and The

BF #E3/H%E Tanner Hill were honoured with the “Special Recognition Grand
ST RIEETA  Award” and Gold Award in the “Public and Private Residential

Buildings” category.
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Casa Sierra Honoured for Marketing Excellence

EHEEEERLXERIIER%5EAEN " HKMA/  HS won the “Excellence in Customer Insights” award at the 2026
ViuTVE Now TVEE 581482026 , B T4 H  HKMA/ViuTV & Now TV Awards for Marketing Excellence for its
FERRARAOEHEE, - 2EBESERHEEMN™SE DRE project Casa Sierra. The accolade recognised HS's outstanding
KREKIE  XEEHEBEADMEZTHENRKMIT marketing strategy and its success in translating customer insights
B BRI ELEHBERNRRELAHEHEIIEE  into growth-driving marketing plans, based on in-depth analyses of
s HEEETE o customer needs and behaviours.
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HS Chief Executive
Officer James Chan
(seventh from right) and
colleagues receive the
“Excellence in Customer
Insights” award on behalf
of HS at the 2026 HKMA/
ViuTV & Now TV Awards
for Marketing Excellence
presentation ceremony
on 26 October 2026.
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Summer Interns Wrap Up a Rewarding Journey
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Having completed eight weeks of

hands-on training, 50 HS summer
interns bade a fond farewell to a
rewarding journey of learning and growth at a graduation ceremony held on 7 August 2026. The interns were assigned to different divisions
based on their academic disciplines and interests, with tailored training and site visits to enhance their professional knowledge and
competitiveness in the workplace. At the graduation ceremony, the interns shared their fulfilling experiences gained during the two-month
internship. A current employee also talked about his career progression from an intern to a full-time employee at HS, encouraging the
summer interns to seize opportunities ahead and be well-prepared for career development.


https://enews.hkhs.com/issue115/video/p18.mp4
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Commending Outstanding DSE Candidates
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At the CES (Caring, Engaging and Smart) Scholarship’s
award presentation ceremony held on 17 August 2026,
scholarships were awarded to 10 Hong Kong Diploma
of Secondary Education Examination (DSE) candidates
across six HS rental estates, each receiving HK$5,000.
Among them, three students scoring 30 points or more

in DSE each received the “Award
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of Excellence” with an additional of
HK$5,000.

The CES Scholarship aims to
encourage students living in HS
i rental estates to unleash their
%TEEE

. Canng Engaging Smart

potential and pursue excellence.
Since its inception in 2014, the
Scholarship has supported 157
student tenants with outstanding
academic achievements.
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Mid-Autumn Celebrations Foster Coommunity Bonding
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Around 3,300 participants joined the Mid-Autumn Festival celebrations organised by
the CES (Caring, Engaging and Smart] Team across 22 HS rental estates, fostering
community bonding. Among the events, the Mid-Autumn Festival Carnival at Lai
Tak Tsuen was the largest in scale, featuring a variety of activities under the theme
of enhancing mental well-being, including intergenerational dance performances,
game booths as well as lanterns created by residents, local groups and schools,
alongside a photography exhibition and a story-sharing session about the estate by
resident volunteers.
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Mid-Autumn Family Fiesta
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Top 4 Photo Spots
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A Mid-Autumn Festival celebration was held at the HKHS Exhibition Centre (HSEC)
from 18 to 25 September 2026, recreating the nostalgic festive atmosphere of old public
housing estates. Bringing together neighbours of all ages, this festive event fostered
intergenerational harmony and enhanced public awareness of HS. The programme
featured four photo spots, including Retro Housing Estate Playground, entrance’s
Themed Arch, Tree of Lantern Riddles and Lantern Wish Wall.

The carnival also arranged free eco-workshops where participants created woven
bamboo boat lanterns, kaleidoscopes, and lanterns with recycled materials. In addition,
HS gave away social enterprise-made mooncakes to the first 100 visitors each day.

During the eight-day limited-time Mid-Autumn activities, visitors could explore the
permanent exhibition zones at the HSEC at the same time to learn about the history of
housing development in Hong Kong. The event successfully attracted over 4,700 visitors.



https://enews.hkhs.com/issue115/video/p20.mp4



