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Time felt painfully long over the past two months as we saw the whole city
plunged into dire grief by an unexpected fire disaster at Wang Fuk Court
that left over a thousand families homeless and grieving over the loss of
their loved ones. In the face of the vicissitudes of life and the unspeakable
agony inflicted by the tragedy, the Housing Society (HS) did its utmost
without delay, promptly establishing a cross-divisional emergency
assistance team right after the fire accident. We deployed over 700 vacant
units from transitional housing project, rental estates, and a Dedicated
Rehousing Estate within a week in an all-out effort in tandem with the
Government to provide emergency accommodation for the affected
residents, enabling them to settle down as quickly as possible and resolve
their pressing needs.

With the residents’ daily living needs in mind, HS resorted to its own
funding resources, together with subsidies from other organisations, to
furnish all emergency accommodation units with basic furniture and home
appliances, including beds and beddings, tables and chairs, cookers, and
cleaning supplies, providing residents with a safe and comfortable shelter.
In sustained cooperation with the Government and volunteer partners, HS
staff proactively addressed the residents’ daily living needs and supported
them going through a hard time by continuing to shower them with care
and mental support. | would like to express my sincere gratitude to all
colleagues for their contribution to the relief efforts after the fire. Working
tirelessly day and night to weather the challenges with the fire-ravaged
residents, our colleagues took upon themselves to come forward and
assist in transporting supplies, assembling bed frames, and answering
residents’ enquiries etc. Their empathy and commitment bore testimony
to HS's community-oriented and people-centered philosophy.

The people-centered spirit is also reflected in HS's project management.
We make the best of construction technology to drive transformation
across our projects and even the entire industry, in the hope of making
the construction process more efficient, safer and sustainable in order
to significantly enhance the working environment and well-being of
workers. As Hong Kong's “housing laboratory”, HS will stop at nothing
to experiment with innovations, putting innovative ideas into practice to
create sustainable homes for the community as long as it is viable.

Turning to our business, the two brand-new Subsidised Sale Flats projects
under HS, namely “Hemma Fab” in Fanling and “"Hemma Emerald” in
Kwun Tong, reported satisfactory sales performance, demonstrating
strong buyer trust in the quality of HS projects. On a different note, HS
has continued to clinch multiple industry accolades with its housing
projects, including four awards and a Finalist position at the Green
Building Awards 2025 co-organised by the Hong Kong Green Building
Council and the Professional Green Building Council, in recognition of our
proactive initiatives in promoting sustainable green building. In addition,
the Dedicated Rehousing Estate project in Ma Tau Kok, scheduled to be
completed in 2028, won the Silver Award, the highest honour of the year,
at the Hong Kong Institute of Planners Awards 2024, in recognition of
our forward-looking planning strategy to create a vibrant and inclusive
community.

As the Chinese saying goes, “At the end of adversity comes bliss and there
is always hope for tomorrow”, | sincerely hope that the new year will bring
new hope to the whole community. On behalf of HS, | wish you all good
health, peace, and happiness in the Year of the Horse. | also wish the
traumatised souls a gradual recovery and return to normal life, with the
immersive care and support from HS and all sectors of the community.

Prof Ling Kar-kan
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Housing Society Today is a quarterly newsletter published by the Corporate Communications Section of the Hong Kong Housing
Society, with an aim to share the latest corporate news with our stakeholders, business partners and the community. Reproduction
of any contents must be properly acknowledged.

EFhR e-Version: eNews.hkhs.com
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Harnessmg ConTech for Building a
Safer and Smarter Future
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Project management involves sophisticated and intricate processes with an
invariable emphasis on efficiency. As Hong Kong's “housing laboratory”, HS
stands at the forefront of innovation, embracing construction technology
(ConTech] to drive transformation across its projects and the wider industry.
From pioneering the Modular Integrated Construction (MiC) method a few
years ago to the more recent adoption of innovative solutions to cope with the
construction boom, including the brand-new Project Portfolio Management
Platform (PPMP]J, Al-driven applications and hydrogen-fuelled power
generation, along with a transformed work site culture, HS has been redefining
project management—making building works safer, smarter and more
sustainable.
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Ushering in a New Era of Project Management Efficiency
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Quality and efficiency are the cornerstone of project delivery. Now forging
ahead with its largest-ever development programme, HS continues to deliver
quality housing in fulfillment of its mission, underlined by an unyielding spirit
of innovation and a commitment to the principles of sustainability. HS has
taken efficiency to the next level by leveraging ConTech to revolutionise project
management. In April 2025, we witnessed yet another project management
milestone with the opening of the “Lab Plus” at our Operations Headquarters.
Serving as a central hub with a one-stop Project Portfolio Management
Platform (PPMP] that integrates project data from various sub-systems
across construction sites, “Lab Plus” fundamentally transforms construction
management by enabling real-time monitoring and data-driven decision
making.
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HS Director (Projects) Franco Cheung said, “HS is committed to innovation
and excellence by actively exploring new technology applications. More
than just a laboratory occupying a physical space, ‘Lab Plus’ assumes
a forward-looking mission to become an incubator of new ideas with
“outside the box” thinking while bringing together the industry’s collective
wisdom for innovation to create synergies and enhance its future-
fit capabilities, ultimately fostering an inclusive community through
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Technology Enhances the Results
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innovative housing solutions.”

In response to the evolving industry needs and technological advancements,
HS has adopted a growing range of digital design and management tools, such
as Building Information Modelling (BIM], the Digital Works Supervision System
(DWSS), the Smart Site Safety System (4S) and more. One of the latest additions
is the Project Information Management System (PIMS) that supports paperless
workflows, allowing real-time site monitoring and seamless communication by

replacing traditional manual processes like courier submissions with a digital
solution.

HS actively promotes the application of innovative technologies in construction
site management and has introduced the artificial intelligence collaborative
monitoring platform, SmartEye, developed by the Development Bureau. At
the Kwu Tung North New Development Area project, SmartEye assists in
monitoring the installation of Modular Integrated Construction (MiC), tower
crane utilisation, and traffic conditions on major roads. The system leverages
the latest 4D LiDAR and drone technologies to provide real-time spatial
data. Through artificial intelligence analysis, it enables remote construction
monitoring, effectively enhancing construction efficiency and overall site
management standards. The Kwu Tung North project under HS is the first non-
public works project in Hong Kong to adopt this system, marking an important
milestone in the local construction industry’s advancement in smart site
management.
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The Project Strategy and Governance Office of the Development Bureau
on a visit to HS’s “Lab Plus” in November 2025. Since its establishment
in April 2025, “Lab Plus” has become an industry showcase, attracting
exchange visits and tours by the Occupational Safety and Health Council,
CLP and more, among other stakeholders from different sectors.
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HS Director (Projects) Franco Cheung
highlights HS's continued efforts in raising
standards in construction efficiency, quality and
safety with the proactive adoption of innovative
building solutions.
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Designed for People Built for the Future
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The newly inaugurated
“M.i.SEA” at the Ma Tau Kok MiC
Collaboration Centre provides
site staff with a welcoming
gathering space that features
a range of amenities, including
a pickleball court, making
the centre more than just a
conventional site office.

We believe that a truly sustainable workplace begins with a people-oriented
philosophy —one that prioritises the safety, well being and development
of everyone involved, from frontline workers, architects and engineers
to all HS staff. By integrating thoughtful design, innovative technologies
and smarter work practices, we work hard to create safer, healthier, and
more inclusive site environments. This commitment not only enhances
productivity and work quality, but also contributes to a cohesive workforce
and the long term sustainability of our projects and communities.

In 2025, HS set up MiC Collaboration Centres at four construction sites.
These establishments not only enhance site safety through real-time
operation monitoring, but also serve as decent and comfortable social hubs
for workers, construction project personnel and HS's project management
team, fostering a workplace we can be proud of as well as a culture of
collaboration and a sense of belonging. The latest addition, “M.i.SEA",
meaning MiC Collaboration Centre by the sea, was officially opened in
December 2025 at the Ma Tau Kok (MTK] Dedicated Rehousing Estate (DRE)
project. Stepping into the centre, visitors are greeted by a sweeping sea
view, a far cry from the traditional perception of a site office as a congested
and cluttered space. At the MTK project, cutting-edge drone technology will
also be deployed for routine site surveillance, emergency rescue and other
operations.

As an eco-friendly innovative solution, HS will work with Towngas on a pilot
scheme for adopting a hydrogen fuel cell system at the site of the Ming Wah
Dai Ha Redevelopment Phase Il project in 2026. Hydrogen is a clean energy
source that emits only water when used, making it an ideal alternative fuel.
The project will involve extracting hydrogen from the existing Towngas
network to charge electric vehicles and power temporary site office
facilities, marking a significant step towards applying hydrogen energy
technology in Hong Kong's construction industry.
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Digitalisation Revolutionises Safety Management
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At HS, we see safety not just as a top priority, but also a core value that
drives our operations. In 2023, we pioneered the digital “Smart Site Safety
System” (4S]), making it one of the tender requirements. 4S comprises
three components: a centralised management platform, smart devices,
and communication networks for data transmission. This innovative system
supports project management by enabling early identification of potential safety
hazards to facilitate prompt follow-up actions. To drive a wider adoption of 4S,
the Development Bureau and the Construction Industry Council jointly launched
the 4S Labelling Scheme in 2024. A total of 11 project sites under HS have since
been issued with 4S labels under the Scheme.

In mid-2026, HS is set to revolutionise the building industry with yet another
groundbreaking initiative - a remote tower crane command system at the Ma
Tau Kok DRE project. A pioneering innovation for the construction industry,
the state-of-the-art system seamlessly integrates MiC, Al capability, Internet
of Things (loT), and high-precision remote control technology. It contributes to
a safer workplace by enabling crane operators to control tower cranes from a
remote ground-level control cabin.

Looking ahead, HS will continue to explore different Al applications, new
platforms and technologies to consolidate and digitalise project data, workflows
and other processes. One of our focuses is on enhancing site safety monitoring
by exploring the use of Al and big data analytics to process data collected from
various sources such as permits to work, incident reports and site inspections.
The Project Portfolio Management Platform (PPMP]) can visualise, explain and
predict the high risk areas and potential risk factors for each site to enable
early detection of safety risks, timely adoption of precautions, and more
informed decision-making for on-site safety management.

In conclusion, Cheung said, “While we understand that the construction process
is inherently challenging, we never step back from our unwavering vision to
create sustainable homes for the community. We put innovation, collaboration,
human well-being and sustainability at the centre of everything we do and
remain firmly committed to pushing boundaries in pursuit of our vision. With

dedication and foresight, the sky is the limit for our project management team.”
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Ms Nadine Maurellet is the Founder of Eden Retirement Lifestyle, a consultancy
that designs inspiring and supportive living solutions for elders, families and communities
across Asia and beyond. She is also the Founding Partner and Chief Operating Officer of
EXP., a co-living, hospitality and travel experiences group based in Hong Kong and Japan.

Ms Maurellet is a lawyer, hotelier and entrepreneur. She specialises in real estate
development, construction, hospitality and land administration. She was previously
FHELL the Group General Counsel and Group General Manager of Business Diversification
Ms Nadine Eden Maurellet of The Hongkong and Shanghai Hotels Limited, the owner and operator of The
Peninsula Hotels worldwide.

As for public and community services, Ms Maurellet is a Director of the Urban Renewal Fund, The Hong Kong Club Foundation, Equal
Justice Hong Kong and Mighty Oaks Hong Kong. She is also a Steering Committee Member of The Hong Kong Funders’ Network on
Ageing Well, a member of the Admissions, Budgets and Allocations Committee of Community Chest of Hong Kong, and an advisor to
Hands On Hong Kong.
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Former Director of Buildings of the Hong Kong SAR Government, Ms Clarice Yu, SBS,
has worked in the Buildings Department in the administration of the Buildings
Ordinance on the control of new private building developments and existing
private buildings. Prior to joining the Government in 1996, Ms Yu worked in the
private sector as an architect, responsible for the design and administration of the
construction of various institutional and housing projects.

Ms Yu is currently an Adjunct Professor in the Department of Building and
Real Estate of the Faculty of Construction and Environment of The Hong Kong
Polytechnic University.

%?%ﬁﬂ: 3:1
Ms Clarice Yu Po-mei, SBS
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Mr Peter Yan, JP, is the Director-General of the Office for Attracting Strategic
Enterprises, HKSAR Government. He is an Adjunct Professor at the Chinese
University of Hong Kong, a Distinguished Fellow of The Hong Kong Computer
Society and a Fellow of the Hong Kong Academy of Engineering.

Mr Yan is an Information Technology professional. He was the CEO of Cyberport
from 2018 to 2024, the Executive Director and CEO of SUNeVision Holdings and had
held senior management positions in various listed companies.

Mr Yan has extensive experience in public services. He is a Council member of the Hong Kong Management Association and

a member of the Hong Kong Professionals and Senior Executives Association. He had served as Council/Board members in

various advisory and statutory bodies, including the City University of Hong Kong, the Hong Kong Metropolitan University, the
Hong Kong Council for Accreditation of Academic and Vocational Qualifications, Research Grants Council, and the Hong Kong

Exchanges and Clearing Limited.

Mr Yan holds a BBA Degree from the Chinese University of Hong Kong (CUHK) and was conferred the Honoree of the Year by
the CUHK Chapter of Beta Gamma Sigma in 2020. He also received Executive Education from the Harvard Business School.
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Mr Ricky Yu is the Founder and CEO of Light Be, a social enterprise focused on
repurposing originally private properties for social housing and promoting upward
mobility for temporarily impoverished young adults and families with children
through a specially designed tenancy scheme.

Mr Yu is a social entrepreneur. He is active in serving various public and community
services. He is a member of the Town Planning Board and the Transport Advisory
Committee. He was a director of the Urban Renewal Fund of the Urban Renewal
Authority, a member of the Land Supply Task Force and a member of Social
Enterprise Advisory Committee.

REEEE
Mr Ricky Yu Wai-yip
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Annual Brainstorming Session Mapping the Path to a Vibrant Community
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At the HS Annual Brainstorming Session
held on 11 November 2025, more than 80 HS
Members and senior executives gathered for
an enthusiastic discussion on HS's approach
to advancing social sustainability in HS's
affordable housing developments. The views
collected were discussed later in detail at the
joint meeting of the Supervisory Board and
the Executive Committee in December 2025
to support efforts in charting HS’s business

development strategies.
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HS launched two latest Subsidised Sale Flats projects — “Hemma Fab” in Fanling and “Hemma Emerald” in Kwun Tong. Following
the flat selection process, all 1,604 units have been sold. Among the successful buyers, the consolidated ratio of Green Form and

White Form buyers is about 30:70. There are 229 and 149 buyers from the "Priority Scheme for Families with Elderly Members”
and the "Families with Newborns Flat Selection Priority Scheme” respectively.


https://www.hkhs.com/en/media/press_release_detail/id/552
https://www.hkhs.com/tc/media/press_release_detail/id/552
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Rapid Suppert for Residents in Need
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s THERRISERSER November 2025 to inspect the units made available

to residents affected by the Wang Fuk Court fire.

HS is deeply saddened by the fire that occurred at Wang Fuk Court in

Tai Po in November 2025. We swiftly and fully cooperated with the Government in launching a support operation to provide
emergency accommodation for affected residents. HS prepared over 700 vacant units from its transitional housing
project, rental estates, and a Dedicated Rehousing Estate, including Trackside Villas in Tai Po, the newly completed Yue
Ying Lau in Aberdeen and Eminence Tower 1 at Hung Shui Kiu. A 24-hour support hotline was also established.

Given the urgent circumstances faced by Wang Fuk Court residents, we mobilised our own funds, together with funding
support from other organisations, within a short period of time to procure basic furniture and electrical appliances for
all emergency accommodation units. HS staff, along with volunteers from various sectors, have devoted substantial time
and effort to equipping the vacant units with essential daily necessities. Taking Eminence Towner 1 in Hung Shui Kiu as an
example, each unit is furnished with basic furniture such as bed frames, mattresses, pillows, tables, and chairs, as well
as household appliances including cookers, kettles, rice cookers, fans, and power strips. Iltems such as slippers, toilet
paper, and basic cleaning supplies are also provided to help Wang Fuk Court residents settle into their new environment
as quickly as possible. The units have also been progressively and suitably equipped with air conditioners, gas cookers
and exhaust fans.

On 1 December 2025, colleagues across all Housing Society offices observed
a silence in remembrance of those who tragically lost their lives in the fire.
HS extends its deepest condolences to the firefighters who bravely lost their
lives in the incident and to all those who passed away, and expresses heartfelt
sympathies to their families and to the injured. We will continue to align with
Government policies and maintain close communication with residents for the
medium-term accommodation arrangement.

EHEENE IR NIREESM
RS ERE  BRMEAM -

HS staff and volunteers make
their best to equip the vacant
units with daily necessities.



https://www.hkhs.com/tc/media/press_release_detail/id/549
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HS Director (Projects) Franco Cheung spoke at the Future
Cities Symposium 2025 held by Joint Lab on Future Cities of
The University of Hong Kong, Royal College of Arts Future
Cities Lab and other partners on implementing innovative
strategies for sustainable urban development. He shared
how HS works with various sectors to build future cities by,
among other strategies, actively promoting green building
and employing innovative technologies.

GeronTech Integration @ Blissful Place
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On 25 November 2025, HS Chief Executive Officer James
Chan spoke on the topic of “Collaboration in Public
Governance” for the students of the Chinese University
of Hong Kong Master of Social Science in Public Policy
programme. He shared his views on how HS has been
working seamlessly with the Government to foster
intergenerational harmony and sustainable development
in the community by leveraging ConTech and PropTech
to develop diversified housing programmes.

Future Cities Symposium 2025
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Franco Cheung (third from Lleft], HS Director (Projects),
speaks at the Future Cities Symposium 2025, with
Professor Ling Kar-kan (second from right), HS Chairman,
attending the event as a keynote speaker in his capacity
as the Director of Jockey Club Design Institute for Social
Innovation of The Hong Kong Polytechnic University.
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On 19 November 2025, Dr Carmen Ng, HS Social and Elderly Wellness
Director, was invited to speak at the Asia-Pacific Regional Symposium

on dementia organised by the Hong Kong Alzheimer’'s Disease

Association, sharing how HS creates living environments friendly to
people with dementia by making good use of gerontechnology.
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Reflecting its firm commitment to occupational
safety and health on construction sites, HS held
the Health Charters Commitment Ceremony on
30 October 2025 at “Lab Plus” in its operations
headquarters. Contractors and project partners
from 16 HS projects pledged their support for the
“Joyful@Healthy Workplace Programme”, “Mental
Health Workplace Charter”, and “Heart Caring
Charter” launched by the Occupational Safety and
Health Council (OSHC) and the Government. Over
250 participants attended the ceremony, both
online and in-person. The requirements of the
three charters have been incorporated into the
contract terms of all new building projects of HS
in a bid to promote construction site safety and
health and safeguard the well-being of workers.

HS’s Property Management Division held a series
of safety promotion activities from October 2025
to January 2026, aiming to enhance occupational
safety and health awareness among colleagues.
Attracting over 600 participants, the programme
featured quiz games, a poster design competition,
and a visit to the Construction Industry Council
(CIC)'s Centre for Future Construction to learn
about the Smart Site Safety System (4S).

(HEER) FHHEEE (REEE) ZRX BXEZE2EEREHFEE
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(From left to right) HS Assistant Director (Project Management) Vincent Wong,
OSHC Executive Director Bonnie Yau, HS Director (Projects) Franco Cheung,
OSHC Principal Consultant Dr Winson Yeung, and HS General Manager (Central
Technical Team) Kelvin Lee, picture with representatives of HS contractors
(including online guests).

TR

B T AT A T R IRAEUES FIMENZER - BB S O EEE -
HS’s site offices enable workers to exercise and connect, contributing to their
physical and mental well-being.

MEEEIREDERERBERRBEDD °

Colleagues from the Property Management Division visit CIC’s Centre for Future Construction.
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HS Chief Executive Officer James Chan (fourth from left) visits HS's booth at the
Gerontech and Innovation Expo cum Summit 2025.

At the Gerontech and Innovation Expo cum Summit 2025, HS's Elderly Resources
Centre set up a booth to promote the concept of elderly-friendly home design and
HS’s elderly housing services. The booth was divided into three themed zones
— kitchen, bathroom, and bedroom — featuring various gerontech products for
visitors to try out on site. A new mixed reality experience was introduced in the
bedroom zone where participants could experience first-hand the seemingly
ordinary but actually challenging home environment from the perspective of an
elderly person with dementia. The four-day event attracted nearly 14,000 visitors.
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HS launched the Elderly Resources Centre (ERC] in 2005 as the first
of its kind in Hong Kong to promote the “age-friendly home” concept
in the community. Recently, the ERC marked its 20" anniversary by

hosting a luncheon and a site tour for various partners, providing an
opportunity to reflect on HS’s achievements over the past two decades

ERtERREREAESREEL (AR ) REAKE (1
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and to look ahead.

Dr Carmen Ng, HS Social and Elderly Wellness Director (fifth
from left), and Romulus Wong, General Manager (Social
and Elderly Wellness) (fifth from right) celebrate the 20®
anniversary of the Elderly Resources Centre with partners.

Located at Prosperous Garden in Yau Ma Tei, the ERC features mock-
up flats showcasing the latest gerontech products and an age-friendly
living environment. Occupational therapists and social workers are
also available to provide ageing-in-place support for the elderly.
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Winning Multiple Awards for Driving Green Buildings
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Reflecting its success in promoting green buildings, HS clinched four awards and
secured a finalist position in another category at the Green Building Award 2025

ceremony held by the Hong Kong Green Building Council and the Professional Green
Building Council on 13 November 2025. The accolades included a “Pioneer Award” in
the Green Building Leadership Category, two Merit awards in the New Buildings (Under
Construction/Design - Residential]” category for the Ma Tau Kok Dedicated Rehousing
Estate project and the Ming Wah Dai Ha Redevelopment (Phase Il) project, a “Special
Citation” in the New Buildings (Completed Projects - Commercial] category for the
Modular Integrated Construction (MiC) Collaboration Centre at the Kwu Tung North New
Development Area project, and a “Finalist” in the New Buildings (Completed Projects -
Residential) category for Chung Yuet Lau, our elderly housing project.

Al ANEEB -
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HS CEO James Chan (10 from right), Director (Projects) Franco Cheung (11% from right), Director (Property Management] Sanford Poon (ninth
from right), Assistant Director (Project Management) Vincent Wong (eighth from right], and Corporate Communications Director Pamela Leung
(third from left) attend the Green Building Award 2025 presentation ceremony with colleagues.
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CLIMATE ACTION AWARD CEREMONY
In addition, HS was honoured with the “Climate Action .
Leadership Award” at the Climate Action Award 2025
ceremony held by the World Green Organisation on
24 November 2025. As an examplar of its dedication
to promoting green buildings, HS took the lead in
piloting a “Whole Life Cycle Carbon Assessment”
for the Ming Wah Dai Ha Redevelopment (Phase Il)
project, adopted a green procurement policy, and

tested the use of hydrogen fuel for power generation
at a construction site.

FiHeE (RERSINER) REE (P) REXEMNBERGE (£2)
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HS Director (Projects) Franco Cheung (centre) and Corporate Communications
Director Pamela Leung (second from left) receive the “Climate Action
Leadership Award”.


https://www.hkhs.com/en/media/press_release_detail/id/551
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Ma Tau Kok Project Bags Planning Award
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The Ma Tau Kok Dedicated Rehousing Estate project won the “Silver Award”, the highest honour of the year, at the Hong Kong
Institute of Planner Awards 2024 ceremony held on 9 January 2026, in recognition of HS's innovative planning strategies for
creating a vibrant and inclusive community.

With both rental and sale units, the Ma Tau Kok project features a shopping mall, diverse social welfare facilities and over
10,000 square metres of public open space, as well as intergenerationally inclusive facilities to foster the development of
the entire waterfront community. The project is scheduled for completion in 2028, providing approximately 1,100 rental and
subsidised sale units. The number of accessible and convertible units accounts for more than 40% of the overall total, setting
a new benchmark for public housing.

NEHEZE+TREBORE

Nine Estates Named among Top 10 Caring Estates
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James Chan, HS Chief Executive Officer (second from right), and Dr Carmen Ng,
Social and Elderly Wellness Director (second from left), attend the presentation
ceremony of the Hong Kong Volunteer Award 2025.
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HS was conferred multiple accolades on 9 January 2025 at the presentation ceremony of the Hong Kong Volunteer Award 2025,
which was co-organised by the Home and Youth Affairs Bureau and the Agency for Volunteer Service. Securing the first, second
and third positions, HS swept nine of the “Top 10 Caring Estate” awards with its nine rental estates. Among the winning entries
were Bo Shek Mansion, Clague Garden Estate, Jat Min Chuen, Kwun Lung Lau, Kwun Tong Garden Estate, Lai Tak Tsuen, Lok
Man Sun Chuen, Moon Lok Dai Ha, and Sha Tau Kok Chuen. In addition, a total of 20 HS rental estates garnered the “Caring
Estate” awards in recognition of their commitment to promoting volunteer services. HS was also awarded the “Henderson
Land Outstanding Non-Commercial Organisation Award - Excellence Award”, “Non-Commercial Organisation - Top 10 Highest
Volunteer Hour Award” and “Non-Commercial Organisation - Volunteer Hour Excellence Gold Award (30,000 hours or above)".
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Four Awards Won for Sustainability Performance
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HS has recently walked away with four awards in ESG. We won
the “ESG Environmental Innovative Technology Award” and
the “ESG Social Innovative Technology Award” at the TVB ESG
Awards on 19 December 2025. In addition, we were granted
the “SDG Corporate Award - Distinguished Achievement” and
the “SDG Project Award - Distinguished Achievement” in the
SDG Excellence Awards 2024/25 organised by Fair Trade Hong
Kong on 30 October 2025, in recognition of our achievements in
promoting sustainability.

In 2022, HS set up a cross-divisional Sustainability
Working Group and identified six relevant United Nations
Sustainability Development Goals as the foundation of
formulating a comprehensive sustainability strategy which
serves as the guiding principles for all divisions in advancing
sustainability through cohesive and coordinated actions.

On the environmental front, HS has taken the lead in adopting
the Modular Integrated Construction (MiC) method to shorten
on-site construction time, piloted hydrogen power generation
at the Ming Wah Dai Ha Phase Il Redevelopment Project,
and promoted energy efficiency management in property
management. On the social front, HS fosters a strong site
safety culture, places great emphasis on talent development,
and actively promotes intergenerational inclusion within the
community. In terms of governance, HS adopts a two-tier
governance structure comprising a Supervisory Board and
an Executive Committee, committed to maintaining a high
standard of corporate governance.
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HS Director (Projects) Franco Cheung (centre] shares how HS
promotes sustainability through project management at the TVB
ESG Awards 2025 ceremony.
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Tanner Hill Commended for Age-Friendly Design
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HS’s quality elderly housing project, The Tanner Hill, clinched the “Age-friendly
Facilities Award” under the Jockey Club Age-friendly City Partnership Scheme
2024/2025 held on 19 Jan 2026, in recognition of its accessible and inclusive
facilities designed for the elderly. The Tanner Hill is a non-subsidised quality
elderly housing project. It integrates residences, recreational facilities, medical
and healthcare services, comprehensive support and social activities under one
roof to help seniors age in place.

MEEB LR BRBESR:
Property Management Staff Commended for Service Excellence

ERBOARRIREEENYESIERIS > =& HS has been widely recognised for providing excellent quality property
BRIBESETE MALEBBER2025%12 management services to residents. Two HS staff members, Sandy Cheuk,
HTEEE%?}E/A\%%?)J‘?E@ F2025EH5FE 8% :F Senior Manager (Property Management), and Ryan Sum, Officer (Property

2 HEETABASR > M58 2FE®WS Management), were honoured with the “Ombudsman’s Awards 2025 for

MLIB(YPETE )ZTHEEFE(WEEIE) Officers of Public Organisations” held by the Office of The Ombudsman in
*Eﬁ EEREAE—SEREBPBHEE25ME December 2025. Cheuk successfully mediated a 25-month-long civil litigation
Ar/NEEEEFEREFRAF .ﬂﬂ?ﬂnﬁlj] M  between HS and a tenant at the Small Claims Tribunal, while Sum has lifted
SREBARBEREELEERE - an elderly singleton out of a dismal life.
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Sandy Cheuk, HS Senior
Manager (Property
Management), receives
commendation from the
Office of The Ombudsman.

MigRERAELE
Cyber Security Success
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In its first-ever participation in the “Cyber Security Staff Awareness Recognition
Scheme”, HS clinched the Platinum Award at the award ceremony held on 6 November
2025, the highest possible accolade for first-time participants. The scheme is co-
organised by the Hong Kong Internet Registration Corporation Limited and the ISACA
China Hong Kong Chapter in recognition of corporate commitment to strengthening
cyber security.

FHREMBREEFZE(RIRKEBE " HEE T BRI 8 PEIMSRIRE -

Darron Sun, HS Head of Information Technology (centre], receives the Platinum Award in the “Cyber

Security Staff Awareness Recognition Scheme” on behalf of HS

Ryan Sum, HS

Officer (Property
Management), is
honoured by the Office
of The Ombudsman
with an award.
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Hong Kong Housing Society
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Commendation Accorded for Active Community Engagement
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Co-organised by the CES (Caring, Engaging and Smart] Team
at Kwun Lung Lau and the Hong Kong Institute of Vocational
Education, a nutritional cooking workshop for the elderly to
prevent osteoporosis clinched the “Most Valuable Extension
Award” at the VTC Community Engagement Reward Scheme
—CommunityQuest recognition ceremony. The initiative
was recognised for effectively helping participants establish
nutritious dining habits.
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A series of thematic programmes
organised by the HS Exhibition
Centre has been shortlisted as
finalist for the "Excellence in
Corporate Social Responsibility”
award at the Marketing Excellence
Awards 2025 held by MARKETING-INTERACTIVE on 14
November 2025. The thematic programmes on positivity and
climate change, organised by the Centre, has successfully
promoted the relevant messages in the community.
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Lai Tak Tsuen Recognised as a HarmonyldWorkplace Organisation
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Hong Kong Housing Saciety - Lal Tak Tsuen

TN BF (S AR 8 2025-26)
was commended a8
“Harmony@Workplace Organisation 2025-28"
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Known for its dedication to cultivating a caring culture,
HS's rental estate Lai Tak Tsuen was recognised
by the Occupational Safety and Health Council as a
“Harmony@Workplace Organisation 2025-26" in December
2025. Among other group activities, Lai Tak Tsuen Estate
Management Office colleagues regularly organise meal
gatherings, share homemade soup, and
conduct stress management seminars,
demonstrating a profound caring spirit among
all colleagues as a team and a commitment
to creating a harmonious work culture that
values both physical and mental wellness.
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Celebrating Chinese New Year Across Generations

EEHERRREFELRE— Chinese New Year marks a joyful occasion for families to
BB T FRA - E#%E  come together across generations to welcome the new
EREAEAME  WEEMEE  beginning. Dedicated to building intergenerationally inclusive
DREHESENEBHEELS o communities, HS has extended this commitment to the Chinese
EREFMNTERLAEK ,— New Year gift box. HS's newly launched intergenerational
A0 BLUEEYFEREME  family, a six member mascot family, will make its debut in
HEEESME &AM A  the gift box as handmade ornaments presented in a blind-box
REHE EaTMERBEER format. The gift box also includes beautifully designed and
R Z2HMBEE - @4 practical red packets and a calendar card. Each ornament is
HEBHRERFDOETREE  hand-sewn by trainees of “A-Soulroom,” a social enterprise
FTE&EFME WEBEHFMHEE >  under the Christian Family Service Centre, in support of
TRERRALTRAMLS o B8 the social inclusion of persons with disabilities. Made from
ERELRE > BHAMERBESAKE  apple-based vegan leather, the ornaments reduce the use of
2 EFHRR - traditional leather and promote environmental sustainability.
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HS’s adoption of innovative construction technologies for
improved site efficiency dates back to the 1970s when
Lok Man Sun Chuen in To Kwa Wan was already ahead
of the times with the use of prefabricated components,
a brand-new, highly-innovative building technology at
the time. It marked one of the pioneering experimental
achievements that underscored HS's role as a “housing
laboratory”.
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Prefabricated Walls and Floors

The estates’s Lok Chi Lau
and Lok Oi Lau were built
with prefabricated concrete
walls and floors. Modules
were transported to the site
for assembly, shortening on-
site construction time. Both
buildings were completed four
months ahead of schedule.
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Hong Kong’s First Estate Using Prefabricated Bricks for Exterior
Wall Construction

As a facility upgrade in 2010, Lok Man Sun Chuen saw the installation of
a lift to replace a staircase with over a hundred steps. Prefabricated clay
bricks were used to build the new lift tower, making Lok Man Sun Chuen
the first estate in Hong Kong to use prefabricated bricks for exterior wall
construction.
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Certification Awarded for Quality Maintenance

Lok Man Sun Chuen was awarded a “Good” rating in both “Site” and
“Management” aspects of BEAM Plus Existing Buildings V2.0 Selective
Scheme in 2018 in recognition of its quality maintenance standard.


https://enews.hkhs.com/issue112/video/p20.mp4

