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Good news keeps coming since | have
been re-elected as Chairman two months
ago. Despite the challenges we face, the
Housing Society’'s work received much

recognitions attributting to the efforts of
our staff. Our role in helping to tackle housing problems in Hong Kong has
thus been reaffirmed.

In mid-September, | paid visits to two families living in our rental estates,
one being an elderly tenant who just moved into an accessible unit at the
newly completed Ming Wah Dai Ha Redevelopment (Phase I}, and the other
a young family who used to live in a subdivided flat before moving into our
T-Home. It gives me great satisfaction to learn that they now live happily
in their new homes, with the young family planning to have another child
given the improved living environment. Soon after, | read with excitement
the various initiatives outlined in the Policy Address on creating more
housing and land supplies, in particular the development of the "Northern
Metropolis”, of which will be complemented by the collaboration between
the Housing Society and the Government in the development of Dedicated
Rehousing Estates. | believe more homes will be made available with the

gradual implementation of those short, medium and long-term measures.

In fact, the Housing Society has 25 housing projects under planning or
development, expecting to provide over 40,000 subsidised units in the next
20 years, an all-time high which implies challenges in terms of manpower
and financial resources, and places higher demand on quality management.

Apart from building quality homes, our role as a "housing laboratory”
prompts us to advocate for better living environments; especially in the
face of an ageing population, ageing-in-place will be the way to go for
future policies. As such, we have commissioned a feasibility study on the
provisions of accessible and adaptable design, and as part of the study,
set up mock-up units as a platform to facilitate ideas exchange with the
Government and the industry. It is hoped that the views solicited from
visitors will help formulate a set of guidelines for future reference of the

industry players.

In the past two months, the Housing Society had been honoured with a
number of awards, including the Outstanding Corporate Strategy Awards,
Greater Bay Area Corporate Sustainability Awards and Smart Ageing Award.
Most recently, we were presented the Excellence Award in the prestigious
HKMA Quality Award, which we took as a great encouragement for the whole
organisation. As the Chairman, | would like to express my most sincere
thanks to all HS Members and colleagues for their unwavering support and

dedicated efforts in serving the community of Hong Kong.

Walter Chan
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For over 70 years, HS has strived to provide quality and affordable housing and services for Hong Kong people, working towards
the goal of creating decent homes and vibrant communities for all. With a commitment to innovation, quality and people-centric
approach in its business development and operations, HS has been honoured with the Excellence Award of the 2021 HKMA Quality
Award by the Hong Kong Management Association.
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Quality Management with a Focus on Stakeholders’ Communication
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Quality management is key to success of sustainable development. As a not-
for-profit non-governmental organisation, HS has a clear set of mission,
vision and core values with a commitment to continuous improvement of
its governance and management structure. Since its inception, HS has
been governed by Members coming from various professional sectors. The
current two-tier governance structure comprises the Supervisory Board
and Executive Committee, where Members with professional expertise and
experience in public services were drawn from different sectors. The Board
of Examiners of the Quality Award commended HS for having its processes,

systems and results well implemented and measured, in addition to strong EHEERTERS  RERHZEMBIERKB AR
leadership and comprehensive quality management system that enabled the EREZRNER > KBEE > AIEAR—FRER
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organisation to tackle changes and challenges such as COVID-19 and achieve A brainstorming session was held each year for

even better results in the years to come. Members to exchange views and formulate strategies
on the future development of HS.


https://www.hkhs.com/tc/media/press_release_detail/id/442
https://www.hkhs.com/en/media/press_release_detail/id/442
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At the same time, HS has been connecting its
employees through various channels and activities
to foster collaboration and cooperation, such as
organising the “Management Forum” to get them on
the same page about future directions and business
focus of HS, in the hope of working out the mission
together. HS has also given priority to fostering ties
with customers and the community. As such, surveys
were conducted on a regular basis to understand the
needs and expectations of customers. Furthermore,
we have proactively reached out to community bodies
with a view to improving the transparency of our
work while investing efforts in benchmarking good
market practices.
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Open-minded Thinking for Innovation Y
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As a “housing laboratory”, we constantly update ourselves on the latest trends in
the society, and we also encourage our staff to be innovative. In this regard, we have
established a “Smart Award” for those who come up with new ideas and suggestions
for improvement in the workflow and quality of operations. In fact, the win-win
strategy of “T-Home" transitional housing scheme for accommodating needy families
was proposed by our own staff.

In addition, HS has been ramping up its capacity to innovate and introduce
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HS organised a variety of
activities to strengthen the two-
way communication with staff,
including an array of “Chat with
CEO" sessions hosted by Chief
Executive Officer James Chan right
after taking the helm.
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The Management team reaching out to

residents and community groups to listen
to their views and feedback.
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T-Home was recently launched at Ming Wah Dai
Ha with vacant units pending redevelopment
being converted into temporary homes for eligible
families awaiting public rental housing, in an
effort to improve their living conditions.

advanced technologies in its business operations such as introducing multiple touchless and disinfection technologies in rental
estates during the pandemic. A Policy Research and Business Innovation Unit, which was newly set up last year, is now conducting
research on intergenerational housing as well as the application of robotic technologies, in the hopes of streamlining business

operations and bringing better experience for customers.
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Embedding Sustainability in Business
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Since 20 years ago, HS has implemented measures like environmental policy and occupational safety and health in its core businesses
and operations. Through a diversity of community initiatives to promote social cohesion, in particular in community building and
nurturing talents, HS hopes to drive sustainable development for the benefit of the society and the Earth.
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Continuous Improvement l \ k E "J Engage Stakeholders
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BIRA of the Housing Society BRI ST (R IR I

To seek continuous environmental To encourage co-operation from our

improvements through environmental P Py suppliers, consultants, contractors,
objectives and continual improvement g = 2 residents and tenants in environmental
of the environmental management protection and collaborate with them in
system the promotion and implementation of
,, l ﬁ * 6 good environmental management practices
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Raise Awareness Integrate into Operations Legal Compliance Conserve Resources
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R ARAMPIFIRREE considerations in the housing requirements and related protect the environment by

To enhance environmental development and property obligations on environmental

awareness through internal and management operations protection where applicable
external communication of our policy

and knowledge sharing with our staff

members, suppliers, consultants,

contractors and other stakeholders

conserving natural resources
and minimising waste
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As a staunch supporter of BEAM Plus,
HS has 15 developments certified by
the scheme [including Provisional

and Final). Featured in the photo is
Greenbhill Villa in Shatin.
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2 2020/21 ﬂﬂ%@ green bodies in carrying out waste
collection and recycling programmes
at rental estates and managed
properties.
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To address the challenges brought by an
ageing population, HS has contributed
extensive resources including organising
various activities to promote the concept of
‘ageing in place” while encouraging young

people in such efforts.



https://www.hkhs.com/tc/sustainability/corporate-policy
https://www.hkhs.com/en/sustainability/corporate-policy
https://www.hkhs.com/tc/media/press_release_detail/id/430
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HS has adopted the standards stipulated in the Global Reporting Initiative
(GRI) for its Sustainability Report, in the hope of enhancing the disclosure

of information on sustainability, while helping to assess the economic,
environmental and social impact our work entailed in the long run.
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Building a Better Future for Hong Kong =
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Participation in the Quality Award had helped colleagues
get a better understanding of the success factors of
quality management in different sectors and enterprises,
and the comments and recommendations by the Board of
Examiners also enlightened us on solutions for improving
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management performance.

Chief Executive Officer James Chan said that the prize
earned was not only a recognition of the efforts by
colleagues during the competition, but a testimony to
the excellent performance of staff who strived to work
as one team to deliver products and services of the
highest quality, which further exemplified the outstanding
management HS has achieved, especially during the
challenging times over the last two years. In this regard,
Mr Chan called on staff to continue their good work while

embracing the role of “housing laboratory”, creating B1948ERIIAR » Etp—EES NZRER) WE6 » MaFEe
more liveable homes and inclusive communities with MEEEFEARARMLE

Since its establishment in 1948, HS has been upholding the mission of

TSI O BT07 272 el L ein) Sl kel (0 & Rew oy creating liveable homes and building inclusive communities.

in its development.
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First launched in 1991 by the Hong Kong Management Association, the Quality Award recognises enterprises with exceptional
managerial performance, setting examples and standards for the industry. Dubbed the “Oscars” for quality management, the
Award evaluates the participating teams’ performance based on the excellence framework named after Malcolm Baldrige,
who was renowned for creating the seven categories for organisations to assess their performance, namely Leadership;
Strategy; Customers; Measurement, Analysis and Knowledge Management; Workforce; Operations and Results. All entries
have undergone comprehensive reviews, based on the excellence framework, conducted by management experts from various
fields.



https://www.hkhs.com/home/pdf/sustainability_report/2021/index.html
https://www.hkhs.com/home/pdf/sustainability_report/2020/index.html
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HS Announces the
Newly Elected

Supervisory Board
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HS Supervisory Board 2021/2022

HS convened the 69" Annual General Meeting on 2 September, at which the new-
term Supervisory Board was elected. Following the AGM, the Supervisory Board
held its first meeting at which HS Chairman Mr Walter Chan and Vice-Chairman
Professor Ling Kar-kan were re-elected for the second consecutive term of three
years. On the occasion, Members of the new-term Executive Committee were

also appointed.

HS is a not-for-profit organisation governed by Members, being run by a two-tier
board governance structure comprising a Supervisory Board and an Executive
Committee. The Supervisory Board determines the mission, vision, core values
and guiding principles of the HS, and oversees nomination, election and audit
functions. The Executive Committee sets business strategies and policies
to achieve the mission and objectives, and monitors the performance of the
Management. Members of the Supervisory Board and the Executive Committee
are drawn from HS Members and the term of office is normally three years. At
each AGM, at least one-third of the existing Members of the Supervisory Board
and the Executive Committee (excluding the Ex Officio Members and the Chief
Executive Officer and Executive Director of the HS) shall retire from office to
maintain a balance between continuity and the injection of new blood, and ensure
that the governance team is equipped with the expertise and experience required
to steer the organisation toward greater success.

hairman Visits Rental Estate Residents
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On 12 September, Chairman Walter Chan visited two households, one being
Granny Kwan, an elderly resident living in an accessible unit of Ming Wah Dai Ha
(MWDH) Redevelopment (Phase 1}, and the other one of Mrs Chan's family living
at the T-Home of Yue Kwong Chuen, to learn more about their lives and their
views on the services provided.

HS has all along been striving to address the housing needs of Hong Kong people
by developing a diversity of housing types and bringing intergenerational harmony
into the community. MWDH Redevelopment (Phase 1) is a good example, which
includes 24 accessible units with age-friendly features. In addition, 330 units,
that is a third of the total number of units, are of adaptable design that enables
flexible reconfiguration of spaces catering to the evolving needs of residents as
they age in place, which will be the future direction in housing development for
HS. T-Home is a transitional rental housing scheme under HS, aiming to provide
temporary housing for eligible households waiting for public rental housing, with
optimised use of vacant units in our rental estates.

Sharing his views on the future development of HS, Chairman Walter Chan says:
“The demand for housing has remained dire in Hong Kong, HS will continue
to complement the Government in meeting the target of flat production and
facilitating the provision of more subsidised housing, alongside efforts to identify
solutions for creating homes and reviving communities.”



https://www.hkhs.com/tc/media/press_release_detail/id/436
https://www.hkhs.com/en/media/press_release_detail/id/436
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Chairman
Mr Walter Chan Kar-lok SBS, JPN

Vice-Chairman
Prof Ling Kar-kan SBSN?

Member

Mr Au Choi-kai SBSN?

Mr Victor Chan Hin—fu

Mr Desmond Chan Kwok-kit

Ms Julia Lau Man-kwan M

Miss Annie Tam Kam-lan GBS, JP
Prof Wong Bay

Mr Wilfred Wong Kam-pui BBS, JP
Mr Stanley Wong Yuen-fai SBS, JP

Ex Officio Member
Miss Agnes Wong Tin-yu JP

(Permanent Secretary for Transport and
Housing (Housing), HKSAR)

Chief Executive Officer and Executive

Director, HKHS
Mr James Chan Yum-min

Vo EBEEIRRESITEREERE

The Chairman of the Supervisory Board shall be the Chairman of

the Executive Committee

V2 BEEEREEREIAIITEERRIER
The Vice—Chairman of the Supervisory Board shall be the
Vice—Chairman of the Executive Committee

N ERR(FERES Newly appointed member
Ne EFR{EFEE Re-appointed member
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N EIERZE S Re-elected member

Chairman
Mr Walter Chan Kar-lok SBS, JPN

Vice-Chairman
Prof Ling Kar-kan SBS™

Elected Member

Mr William Chau Chun-wing MH, JP
Mr Pius Cheng Kai-wah

Mr Conrad Fung Kwok-keung

Ir Edgar Kwan Chi-ping BBS, JP\?
Dr Lam Ching-choi SBS, JPN

Mr Wallace Lam Wing-ted N2

Dr Lau Kwok-yu JP

Ms Serena Lau Sze-wan JP

Mr Lincoln Leong Kwok-kuen JP
Prof Philip Lo Kai-wah

Mr Alex Lui Chun-wan

Mr Timothy Ma Kam-wah MH, JP

Mrs Agnes Mak Tang Pik-yee MH, JPN'

Mr Alvin Mak Wing—sum N

Dr Isaac Ng Ka—chui

Mr Kyran Sze MH

Dr Danny Wan Tak-fai

Ms Theresa Yeung Wing—shan N?

Ex Officio Member

Miss Agnes Wong Tin-yu JP
(Permanent Secretary for Transport
and Housing (Housing), HKSAR)

Mr Andrew Lai Chi-wah JP
(Director of Lands, HKSAR)

Mr lvan Chung Man-kit JP
(Director of Planning, HKSAR)

Mr Yu Tak-cheung JP

(Director of Buildings, HKSAR)

Chief Executive Officer and
Executive Director, HKHS
Mr James Chan Yum-min

N2 FERE Newly elected member

AT % FEZ (BA) BIRERE—HN TEE
» | BREAL RRRRE > SRBEERET WS

L emENEREEEER -
NI Granny Kwan (left) finds life easier after
IEENARS S Y 2 moving into the accessible unit at MWDH
4 4 Sy Redevelopment (Phase 1], which facilitates

the mobility of wheelchair users at home.
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Mrs Chan (right) said that being allocated a T-Home at Yue

Kwong Chuen has improved the living environment of the
family of three and alleviated their burden on rent.
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Dr Johnnie Chan, SBS, JP is the Chief Executive Officer of Savills Services Group. He is a Registered
Professional Housing Manager, and a Fellow of the Royal Institution of Chartered Surveyors and
the Hong Kong Institute of Real Estate Administrators.

Dr Chan is active in a number of public and community services, and is currently a member of the Hong Kong Housing Authority,
and serves as the Chairman of its Building Committee and a member of its Commercial Properties Committee. He is also the
Immediate Past President of the Hong Kong Association of Property Management Companies, the Vice-Chairman of the Hong
Kong Council on Smoking and Health and a member of the Housing Managers Registration Board, Community Involvement
Committee on Greening of the Development Bureau, the Elderly Commission, the Occupational Safety and Health Council and
the Correctional Services Department Complaints Appeal Board.
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Mr Paul Li Man-hong, MRICS, MHKIS is a Senior Development and Marketing Officer at Hutchison
Property Group Limited, responsible for property investment, development, and marketing in Hong
Kong and the United Kingdom. He is involved in the development of private residential buildings in the
UK which also provide affordable housing units in accordance with local urban planning regulations.

Mr Li also actively participates in volunteer work, and is a member of the Catholic Building Professional Advisory Group of the
Catholic Diocese of Hong Kong, as well as a Member of the Society of St. Vincent de Paul where he assists asylum seeker families

and underprivileged individuals.
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Chief Executive Officer
James Chan outlined

the future development
of HS.
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Placing strong emphasis on staff communication, HS organises a Management Forum every year. With due consideration given

to the social distancing measures, the Forum of this year was held in three separate sessions between 4" and 6" of August, so
that around 220 staff of managerial grade or above could take part in person.

B 3

Themed “New Office, New Dimension, New Normal”, the Forum kicked off with
Chief Executive Officer James Chan giving a review of the business operations
over the past year and outlining the directions and challenges for the year ahead.
The Directors also gave short presentations on the past achievements and future
goals of their respective business units. To attach importance to the occasion,
HS had invited media veteran Lawrence Cheng, or “Dan Goh”, to share how he

ERBEABAE (AM) H—-REHE o _ e _
EE o managed the ups and downs in his career life as he inspired the audience to stay

Media veteran Lawrence Cheng (4" from true to oneself. He also imparted to the audience some skills on maintaining
left) pictured with the HS Directorate Team.

work-life balance.
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to Drive Economic Recovery
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To help the community ride through the touch patch in the midst of the pandemic, HS rolled out multiple rounds of rent concessions
for its domestic and commercial tenants in an effort to alleviate their financial burden. Rent concession of two rounds has been
offered to HS rental estate households, including that of October 2021, as announced last year.

Besides, HS's Executive Committee approved the extension of rent concession of up to 75% for about 400 eligible commercial tenants
of HS for six months from 1 October 2021 to 31 March 2022.

Under the new round of concession, eligible commercial tenants will be granted a 50 percent rent waiver first. For those who show
financial proof that the drop in sales revenue exceeded 50 per cent year on year, additional concession based on the percentage of the
decline in sales revenue will be provided, up to a total concession of 75 percent. Commercial tenants whose businesses are required
to be closed due to closure orders or directions as part of the Government’s anti-pandemic measures within the aforementioned
period may apply for full rent waiver. HS has made provision of over HK$100 million for this round of rent concession, with the hope
that the measures would enable local businesses to sustain their services for the residents and the community.
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HS has launched another round of “Bounce Back Together” Shopping Promotion

EihEa A BIRESKkE (EiHESE

Campaign in August to encourage vaccinations and boost local consumption. The
campaign came to an end on 22 September. During the period, nearly HK$20
million worth of shopping coupons had been given out to tenants of rental estates
and elderly housing developments, staff and stakeholders. HS also extends its
care to people in need in the community by giving out 3,700 sets of shopping
coupons to needy families and seniors via NGOs based in our rental estates.
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Kwun Tong Garden Estate residents
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“We will use the cash coupons for buying food and
groceries, as well as on toys for my kid. The cash coupons
help ease our financial burden, but more important the
coupons meant support and that we are not alone in this
pandemic. The HS masks also look great and we wear
them whenever going out. ”
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HS extends its support to the community by
distributing cash coupons to those in need
through NGOs together with 30,000 blessing
cards drawn by HS Academy Alumni Club
members.
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“Since the outbreak of the pandemic, the businesses had
been hit hard and people were spending less. Fortunately,
the rent waiver helped small businesses to ride through the
tough times. As the shopping coupons encourage residents to
spend at shopping centres and retailers managed by HS, the
measure helped to boost our businesses.”


https://www.hkhs.com/tc/media/press_release_detail/id/437
https://www.hkhs.com/en/media/press_release_detail/id/437
https://www.hkhs.com/tc/media/press_release_detail/id/434
https://www.hkhs.com/en/media/press_release_detail/id/434

H SRR
NEWS FLASH

BAEEARE NEHEEE.

§RIT900FR Az
T-Home at MWDH
Receives Nearly 900

Applications
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HS Director (Property Management) Sanford Poon conducted the balloting on
21 October to determine the priority numbers of applicants.
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Free Shuttle Bus Services to Facilitate MWDH Residents’ Mobility

:‘. '\\‘ \\i\
W h\\\

i\l\

\‘“

With residents began moving into the two towers of Ming Wah Dai Ha
Redevelopment (Phase 1) in late March, HS has started working on the
redevelopment project of Phase Il. In the course of redevelopment, some
units left idle due to the decanting process will be renovated and converted
into "T-Home"
public rental units.

to provide accommodation for eligible families waiting for

Currently, MWDH "T-Home" offers a total of 107 domestic units with internal
floor area varying from 16 to 45 m?, suitable for 2 to 4-person households.
Monthly licence fees for the units range from HK$1,400 to HK$3,300.

The "T-Home" units, opened for application from 23 September to 6 October,
were warmly received by the public. The project garnered a total of 895
applications, of which 327 are from 2-person households, 332 from 3-person
households, and 236 from 4-person households. Computer balloting was
conducted on 21 October to determine flat allocation sequence. Successful
applicants of the first batch are expected to pick up the keys by December this
year.

Thus far, HS has rolled out five “T-Home"” projects with around 700 units to
provide an additional housing option in terms of readily available space and
speedy accommodation for people in need.

1THERER - LURERBEAN

The MWDH Redevelopment (Phase Il) project, covering Block F to Block J, is
scheduled to commence in the second quarter of 2022. Following studies
conducted by the consultant, the transfer lift tower located on Kam Wa Street
will have to be demolished to make way for the redevelopment, and the lift
service will be suspended starting from the third quarter of 2022. Transfer lift
service will be reinstated upon the completion of Redevelopment (Phase I1).

During the service suspension period, HS will provide free shuttle bus service
for MWDH residents. In this regard, a survey has been conducted earlier on the
usage of service among the residents. To allow more time for residents to get
used to the new arrangement, HS will start to provide free shuttle bus services,
including buses with barrier-free access, in the second quarter of 2022.


https://www.hkhs.com/tc/media/press_release_detail/id/441
https://www.hkhs.com/en/media/press_release_detail/id/441
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to Advocate Intergenerational Living
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In late September, HS Chief Executive Officer James Chan (2"
from right) and General Manager (Planning and Development)
Patrick Tsang (2™ from left) guided a group of media to the
mock-up flats to introduce design concepts and applications.
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The mock-up flats feature maneuvering space for wheelchair
users, knee clearnace under kitchen countertop, window

operator, sliding door for bathroom and kitchen, height-
adjustable basin.

To cope with the challenges of a rapidly ageing population in Hong Kong, HS
has taken a leading role in advocating affordable and quality elderly housing, as
well as promoting support services across rental estates. HS endeavours itself
to promote the “ageing in place” concept and to create an inclusive community
with intergenerational living in the long run.

To study and enhance the applications of accessible and adaptable designs in
different types of domestic units, HS has commissioned a feasibility study with a
focus to examine age-friendly design and amenities in accessible units, raising
efficiency in the use of indoor space, as well as the flexibility of adapatable
design. As part of the study, mock-up flat prototypes of three housing types,
namely Public Rental Housing (PRH), Subsidised Sale Flats (SSF) and Senior
Citizen Residences Scheme (SEN) have been set up, to illustrate the design
concepts in physical form. Relevant government departments, professional
groups and institutions, elderly service providers and academics have been
invited to visit the mock-up units from October to December, to exchange their
thoughts about the design concepts, and to gather minds for exploring the
feasibility of future applications.

Apart from developing its future domestic units with
considerations on accessible and adaptable designs for all
ages and abilities, HS also hopes to encourage other industry
practitioners to apply similar provisions in their developments,
in order to create sustainable homes for the community

together.
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HS invited various professional groups to visit the
mock-up units and exchange opinions.
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Sharing Experience in Elderly Housing and Services with Overseas Experts
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Mr James Chan Yum-bin
CEO

Hong Kong Hausing Sacsoty
Hong Kong SAR China
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CEO James Chan shared HS's
vision and work in creating
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Out-of-the-box Development Planning

BERBALWALUMBRAERE

First-ever Acquisition of Private Site for
Public Housing Development
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To increase public housing supply, HS acquired a site neighbouring
Ming Wah Dai Ha in Shau Kei Wan last year, which is planned for
rental housing development together with another government
site along A Kung Ngam Road. The development consists of a
28-storey tower with about 640 units and social welfare facilities.
This is the first time for HS to purchase a private site for public
housing development.
with completion expected in 2028.

The project is now at the planning stage,

homes for all ages and abilities.

On 1 October, HS Chief Executive Officer James Chan
was invited by Ageing Asia Alliance to speak at the
International Ageing Asia Innovation Forum held both
offline in Singapore and in virtual mode. Using our Ming
Wah Dai Ha Redevelopment as a case study, Mr Chan
shared the challenges of driving “ageing in place”
densely populated city and reiterated the mission of HS
of creating homes and building vibrant communities for
Hong Kong.

ina

General Manager (Elderly Service) Dr Carmen Ng and
General Manager (Planning and Development) Patrick
Tsang also took part in the Forum on 12 and 13 October,
to share HS's experiences of ageing in place, as well as
to exchange ideas on future ageing issues with industry
experts.

Boost Housing Supply

BEFARERN LETERER

Superstructure Works for the First Dedicated
Rehousing Estates Project Commenced
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The development on Pak Wo Road in Fanling is the first
Dedicated Rehousing Estates project of HS, providing around
1,460 rental, subsidised sale and Senior Citizen Residences
Scheme units, plus two residential care homes for the
elderly, a shopping centre and public car parking spaces. The
superstructure works have commenced in mid-September
this year, and the project is scheduled for completion in 2024.



Eiha%E

8T B
AWARDS AND RECOGNITION

& MEHPFERIEKIE2021)

HS Clinches its First-ever Qutstanding Corporate Strategy Awards 2021
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Three Trophies for HS at
Greater Bay Area Corporate Sustainability Awards 2021

HS becomes a first-time winner at the “Outstanding Corporate Strategy Awards
2021" of East Week Magazine for its innovative business strategies and market
positioning that keeps moving ahead.

Since its inception in 2007, the biennial “Outstanding Corporate Strategy Awards”
has been paying tribute to enterprises and organisations that demonstrated
outstanding business strategies and continuous contribution to the community at
large. The Awards recognised HS's commitment to innovation with forward-looking
strategies, providing quality homes and related services while embracing the role
of a “housing laboratory”.
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The Honourable Cheung Kwok-kwan (left], Executive
Council Member and Legislative Council Member,
presented the ' ‘Outstanding Corporate Strategy Awards
2021" to HS Chief Executive Officer James Chan.
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HS recently is honoured with the “Greater Bay Area’s Outstanding o P o fz’)"qﬁgmimim
Arisean o

Corporation - Social Sustainability Award (Sustainable Cities and
Communities)” and “Greater Bay Area’s Outstanding Corporation -
Environmental Sustainability Award (Climate Action)”,
Certified Sustainable Development Corporation (CSDC) by the World
Institute of Sustainable Development Planners.

Organised by the broadcaster Metro Finance, the awards applaud
HS for its distinguished contribution towards promoting sustainable
development through its housing projects,
environmental protection and community programmes.

as well as a
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HS Assistant General Manager (Corporate &
Community Relations) Gary Fu received the awards
at the Greater Bay Corporate Sustainability Forum
held on 15 October.


https://www.hkhs.com/tc/media/press_release_detail/id/439
https://www.hkhs.com/en/media/press_release_detail/id/439
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HS Named "Change Maker” in Smart Ageing
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Dr Carmen Ng (39 from right) attended the , =18 (R £ R
award presentation ceremony on 27 August. PR B8 RRRZ) e

In recognition of the outstanding and innovative services and projects for
the elderly, HS has been elected a “Change Maker” in the inaugural Smart
Ageing Award organised by the Golden Age Foundation.

The award presentation ceremony was held on 27 August, which the three-
day Golden Age Expo and Summit 2021 commenced on the same day.
Themed “Reimagining Smart Ageing City”, the Expo introduced a series
of the latest technology, products and services for the elderly, gathering
industry experts to join and share their innovative ideas and experiences
about smart ageing. HS also set up a booth to showcase its works and

" experience in elderly housing development and services as well as
E’Jg%%m*ggg—rgﬁ =RREHNE® gerontechnology, promoting the concept of “ageing in place”.

HS staff illustrated the concepts behind
elderly housing and services to the visitors.
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Multiple Accolades for HS Annual Report 2019/20
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Further to the multiple accolades received at various international annual report competitions, HS
clinched the Bronze Award in the “Non-Profit Organization (Print Annual Report): Housing” category
e = of the ARC Awards 2021, with the 2019/20 Annual Report entitled “Above and Beyond - Building
5“ ‘| ' Homes". The report has accumulated a total of six international trophies.

BEEESFETZF #HE BT ZEH, ERE
Continued Recognition as Affirmed Efforts in Promoting Sports
“Good MPF Employer™ for Employees
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Hong Keng Housing Socisty EiiEE = E SR ATEEEE HS has been recognised as a “SportsHour Company” by InspiringHK
ﬁil:lm SIBEIEIRN TS ETE) B2 Sports Foundation. SportsHour Company Scheme encouraged
eaoampp';,,.;,m, HS has been named a “Good organisations to promote employees and family members’
s il MPF Employer” by the Mandatory participation in one hour
Provident Fund Schemes Authority of physical activities daily,

for three years in a row. fostering a healthy lifestyle. nesnng. {73 CTH


https://www.hkhs.com/home/pdf/ar2020/index.html
https://www.hkhs.com/home/pdf/sustainability_report/2020/index.html
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Nurturing Talents through Diversified Internship Programmes
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To nurture talents for future development, HS has engaged the younger generation through various internship opportunities and job
training, to let them know more about the housing and social development of Hong Kong, as well expand their network and horizons.

FEE -

HS ran a Summer Internship Programme from June to August this summer, offering internship for 62
tertiary students aspiring to pursue a career in housing and related fields. Students were assigned to
different departments to gain practical experience in workplace, while they also visited rental estates
and facilities to know more about HS. Other activities such as job seeking and interview skills workshop

ZSHREBERE

Summer Internship Programme
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were arranged to help them acquire practical skills that could better prepare them for entering the

workplace.

BEFEFIRHEEKE

Encouraging the Industry to Offer Internship Opportunities
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HS Corporate Communications
Director Pamela Leung (2™ from
right) praises the performance
of the secondary school student
interns, and commends them

on their strong adaptability and
sense of accountability.
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Besides, HS also collaborates with tertiary institutions, secondary schools and various
associations to provide internship opportunities, including the Job Shadowing Programme,
and the MWYO Corporate Internship Initiative which was first launched in 2020. This year,
HS arranged job experience for two secondary six students under the MWYO programme.
On 10 September, HS Corporate Communications Director Pamela Leung participated in a
sharing session with representatives from the education sector and NGOs, to discuss the
importance and development of internship for secondary students. She said: “Other than
learning from books, internship helps students to learn more about oneself and what job
opportunities are available in the market. This could facilitate their choice of academic
studies or future career, and expand their horizons during the process.”

AL\t Echo Chau

MWYOSEFWAE IEXEZ S B2
#lIntern of MWYO Corporate Internship
Initiative
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“The internship opportunity made
me realise that | enjoy working
with people. | also gained a better
understanding of my own interests and
abilities. Though at first | was worried
that | might be incompetent for the
tasks assigned, but eventually under
the kind guidance of HS colleagues, |
was able to complete the tasks and |
felt great!”
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Motivating Younger Generation to Enhance Self-Worth and

Giving Back to the Community
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Cultivating Self-worth Through Community
Activities

HS attaches great importance to the personal growth of
young people, and thus enthusiastically supports relevant
community activities. Lately, three basketball enthusiasts
from our rental estates joined 14 other young athletes
aged between 13 to 17 years old coming from low-income
families to form a team of Kwun Tong Garden Estate,
to participate in the third season of “WELL DUNK!"
basketball competition organised by InspiringHK Sports
Foundation. Participants are provided with professional
basketball gears and intensive training from September
to October, through which they could unleash their
talents in sports and derive a sense of accomplishment.
Shortlisted players will then participate in the league
scheduled to be held between November 2021 and May
2022. They will also take part in volunteer activities, to
spread their positive energy to the community.

Fostering Personal Development
Through Alumni Club Activities

The Organising Committee of the HS
Academy Alumni Club was re-elected
in September. The 30-strong new
Committee will be engaged in the |
planning and organising of activities
of the Alumni Club, with the aim to
nurture their leadership, and to allow ! <=
them to expand their social network ¢
and horizons. Through a range of
activities, the Alumni Club hopes the younger generation be better
equipped with professional knowledge. At the latte art workshop on 25
September, members were able to learn the concept and significance of
fair trade through the briefing of Fair Trade Hong Kong.

Besides, the Alumni Club collected excess mooncakes and face masks
from its members and HS staff to be given out to needy people and the
homeless in collaboration with the charity ImpactHK on 17 September,
to send love and care to the community during Mid-Autumn Festival. In
fact, the Alumni Club has held different volunteer activities to encourage
young people to give back to the community and to build positive value.
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Gerontech Competition to
Promote Intergenerational Living
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The HKHS Gerontech Competition will be
held again this year, aiming to inspire young
people to create supporting devices that help
to improve the wellbeing of seniors, and thus
to promote the concept of intergenerational
living. Application for the competition is now
open will close on 13 November. E



https://hsec.hkhs.com/event-detail/6TPohN3oAG4/
https://hsec.hkhs.com/event-detail/6TPohN3oAG4/?page_lang=en
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CES Scholarship
Applauding Outstanding
Performance in DSE
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Kwun Tong Garden Estate
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“KTGE provides a good and tranquil living

environment in which | can focus on my studies.”
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CES News Corner
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HS General Manager (Property Management) Ada Share (6™ from right) and
General ManagergiElderly Services) Dr Carmen Ng (3" from left] presenting
certificates and scholarship to the outstanding students, while encouraging
them to continue their hard work and strive for excellence.

The CES Scholarship was first launched in 2014 with the objective to encourage
the pursuit of academic development among students living in HS rental estates.
Students with outstanding achievements in the Hong Kong Diploma of Secondary
Education Examination will receive scholarship of HK$5,000 each, while students
who scored 30 points or above will be granted an additional “Award of Excellence” of
HK$5,000. Since inception, a total of 106 students have been granted the scholarship.

This year, nine students from eight rental estates received the CES Scholarship,
among which three students were also the recipients of the “Award of Excellence”.
In the face of the uncertainties of the on-going pandemic, the recipients have made
remarkable achievements in DSE, and are pursuing further studies in various areas
such as medicine, business management, finance, actuarial science, social work
and health care. The award ceremony was held on 31 August, at which the attending
representatives from HS encouraged the awardees to continue their hard work, and
equip themselves for the future.
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“Perseverance and self-discipline are extremely
important when preparing for the exam at home
in the midst of the pandemic. And now, | am really
looking forward to my university life!”
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Sharing Joy and
Blessings during

Mid-Autumn Festival
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In celebration of the Mid-Autumn Festival,
CES team held a Mid-Autumn carnival at
Kwun Lung Lau on 11 September, to share
love and joy with almost 500 residents as
well as elderly tenants and their caretakers
from nine elderly lounges attending the
event online and offline. Other than game
stalls, the event also featured a nostalgic
3D photo zone for participants to take family
photos.

At the same time, the CES team also joined
hands with local associations to visit the
singleton elders and older couples of 200
households at Lok Man Sun Chuen. Over a
hundred family and corporate volunteers
took part in the visit to deliver gifts and care
to the elderly, while encouraging them to
build stronger ties with their neighbours.
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The carnival features nostalgic
3D photo zones for seniors to
take a photo and share happy
moments with younger family
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Volunteers visiting elderly households at Lok
Man Sun Chuen to share festive joy.
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A Joyful Tour to HS Rental Estate
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Led by two HS interns Cara and Goran, this episode will
bring the audience to Kwun Tong Garden Estate, the
largest estate of HS in terms of number of flats. Check
out the video to learn more about its history, amenities

and neighbouring attractions!
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